
Mid Florida Homeless Coalition, Inc., Governing Board & CoC Ending Homelessness Stakeholder Meeting 
Meeting Minutes: February 28, 2020 at 9:00 a.m. Location: Department of Health – Sumter County, 415 E Noble Ave, Bushnell, FL 
 

Officers in Attendance:  Robert  Morin, Commissioner, City of Eustis, Chair  Melissa Simmes, Advent Health Waterman, Vice 
Chair 

Directors in Attendance:  Veda Ramirez – Hernando County Health & Human Services   Dr. Alan Holden – United Way of Lake & Sumter  

  Stephen Teaster – Office of the Criminal Conflict & Civil 
Rights Counsel 

 Jessica Peters – Hernando County Advocate 

  Steve Smith – Lake County  Barbara Venditto – Dawn Center 

  Sheri Goodwin – LSF Network   Paula Anspach 

  Cara Meeks – WellCare (GTM)  Shay Razaire – Alan Madden Foundation 

     

Staff:  Barbara Wheeler, Executive Director  Paula Holtsclaw, HMIS Administrator 

  Tomi Steinruck, Operations Manager  Kristy Lindke & Brei Foster, CAS Navigators  

  Cassie Fountain, Coreen Garrity, PATH Outreach   Amber Tucker & Lynn Bresson 

Presiding:  Robert Morin   

     
Agenda Items Discussion & Actions Taken Follow-up 

I. Call to Order, 
Welcome and 
Introductions 

Robert Morin called the meeting to order at approximately 9:00 a.m., and self-introductions were 
made.  

 

II. Speaker Robert Morin introduced Iain De Jong, OrgCode and Author of, “The Book on Ending Homelessness.” 
 
Iain De Jong presented and discussed on the topics of Outreach, Law Enforcement, and Host Homes. 

 

VIII. Next Meeting Date Next meeting will be held on March 27, 2020, at 9:00 a.m. at the Department of Health – Sumter 
County.  

 

IX. Adjourn The meeting was adjourned by consensus at approximately 11:00 a.m.       

 
Respectfully submitted by: Barbara Wheeler    Robert Morin, Chair _______________________________ 
 


