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in Citrus, Hernando, Lake and Sumter counties.

Mid Florida Homeless Coalition’s
Performance Measures Committee

June 3,2020
1:30 PM - 3:00 PM

The meeting will be held via GoToMeeting.
https://global.gotomeeting.com/join/602124109
You can also dial in using your phone.
United States: +1 (872) 240-3412
Access Code: 602-124-109

Agenda
[.  Welcome and Introductions Steve Smith
II. Minutes Approval Steve Smith
[II. ~Show Me The Money Paula Holtsclaw
IV.  Grant Performance Review Paula Holtsclaw
V. Monitoring Update Tomi Steinruck
VI.  SVdP Cares Case Staffing Greg Williams
VII. ESG-CV Grant Update Barbara Wheeler
VIII. HUD Reports Update Paula Holtsclaw

a. Pointin Time / Housing Inventory Count
b. Longitudinal Systems Analysis (LSA)

[X. Next Meeting Schedule & Frequency Steve Smith
X. Adjourn Steve Smith
STRATEGIC PLAN
MISSION STATEMENT:

Making homelessness “Rare, Brief and Non-Recurring” using the Housing First Model
 Goal 1: Increase Capacity
* Objective: Partnerships & Funding
¢ Goal 2: Systems Advocacy
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« Objective: Education and Awareness
« Goal 3: Quality Assurance
* Objective: Data & Written Standards
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