Mid Florida Homeless Coalition, Inc., Governing Board & CoC Ending Homelessness Stakeholder Meeting
Meeting Minutes: June 26, 2020 at 9:00 a.m.

Officers in Attendance:
Directors in Attendance:

Staff:

Location: Virtual Meeting via GoToMeeting or Call-in Feature

Robert Morin, Commissioner, City of Eustis, Chair
Veda Ramirez – Hernando County Health & Human Services
Stephen Teaster – Office of the Criminal Conflict & Civil
Rights Counsel
Steve Smith – Lake County
Sheri Goodwin – LSF Network
Cara Meeks – WellCare
Barbara Wheeler, Executive Director
Tomi Steinruck, Operations Manager

Melissa Simmes, Advent Health Waterman, Vice
Chair
Jessica Peters – Hernando County Advocate
Barbara Venditto – Dawn Center
Paula Anspach
Shay Razaire – Alan Madden Foundation
Paula Holtsclaw, HMIS Administrator

Presiding: Robert Morin

I.

II.

Agenda Items
Call to Order,
Welcome and
Introductions
Approval of Minutes

III.
Coordinated Access
System (CAS)

Planning Committee

Discussion & Actions Taken
Robert Morin called the meeting to order at approximately 9:03 a.m. A roll call of Governing Board
members was completed by Paula Holtsclaw, and others attending via phone introduced
themselves.
May 22, 2020 Governing Board & CoC Ending Homelessness Minutes were reviewed.
Motion: A motion was made to approve the May 22, 2020 as presented
Motion By: Steve Smith
Seconded By: Barbara Venditto
Discussion: None
Approved: Unanimously
Standing Committee Reports
• Melissa reported that the June meeting was not held, but the July meeting will be held on
July 13. She also reported that Tomi Steinruck has provided CAS training to familiarize our
members of the CoC with how the Coordinated Access System works, and it was very well
received. At least 15 participants were in attendance at the virtual training.
• The Coordinated Access weekly case calls are still occurring, and additional participation
would be appreciated.
•

Melissa Simmes reported that the Planning Committee had not met in the last month as
we were waiting for the State to provide information on CARES Act funding. Barbara
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•

Veterans
Committee

Location: Virtual Meeting via GoToMeeting or Call-in Feature

Wheeler reported that $1,808.018 was requested for our CoC out of the $20M the State
received.
Barbara indicated that MFHC would like permission to send out the Request for
Applications to Members even though we don’t yet know what we will be awarded. She
also requested input on how long agencies should have to complete the application. In past
years, two weeks had been given and feedback indicated this was not enough time. At least
four attendees indicated two weeks is too short, and supported 30 days. Barbara will get
the application out along soon, with the deadlines for submission.

Stephen Teaster reported he was scheduled to review the Veteran By Name List on Tuesday, June
30, and then the Veterans Committee will be meeting to discuss the status on July 22. Discussion
continued on how to bring all the organizations together under one umbrella to end Veterans’
homelessness.
•

Performance
Committee

•

Steve Smith reported that the committee met yesterday and presented the Show Me the
Money slides for grant expenditures. Melissa Simmes asked about possible extensions as
she’d heard that other CoCs were having difficulty spending down due to COVID-19.
Barbara reported that not spending down our dollars could jeopardize any ESG-CV funding.
In addition, it would take legislative action to extend deadlines. It has been difficult to get
dollars spent due to COVID-19. Landlords have been hesitant to rent or work with new
people. We have been able to move some of the dollars around to shelter for the most
vulnerable, as well as to Dawn Center. Internally, MFHC has also had some struggles due
to staff needing to take CARES Act family medical leave, but we are working through it.
Tomi Steinruck reported that Barbara is monitoring on a daily basis where the budget is
and how the spending is happening.
Paula Holtsclaw presented information on Veteran Inflow & Outflow numbers for May,
Point in Time Count numbers, the Housing Inventory Count, the By Name List numbers
through May, and the Homeless Inflow & Outflow numbers including the number of calls
and updates to the By Name List for May.
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MFHC Lead Agency
Update

Location: Virtual Meeting via GoToMeeting or Call-in Feature

CoC Current Funding
Onboarding training was conducted this month for our current sub-grantees, and everyone is set
to go on July 1.
CoC CARES ACT Funding
Barbara reported that an email was received yesterday indicating that the Governor has set aside
some additional funding to keep people in housing. Each county has funds coming in for housing
assistance via the Emergency Food & Shelter Program as well as other CARES Act funding. An
additional $63 Million in ESG-CV funding was awarded to Florida but the State is not doing
anything with it until the original $20M ESG-CV dollars are allocated. Robert Morin indicated a
concern that even if we have money to house people, will we have the housing inventory to place
people.

COVID-19 Update

Updates by County

Florida Dept of Emergency Management
Our outreach teams have been out in all four counties, distributing supplies provided by the
State’s Emergency Management office – masks, food, and hand sanitizer. Our new outreach case
worker, Charymar Molina, is doing a tremendous job meeting the homeless, especially in the
underserved Hernando County. Already two persons have become document ready for housing.
•
•
•

•

Citrus – $38 Publix gift cards are being given to MFHC by Citrus Health Department that
need to be spent by June 30.
Sumter – EF&SP training was held and their application deadline has passed.
Hernando – Community Organizations After Disaster (COAD) meetings have been held
weekly due to COVID-19, as well as in advance of hurricane season. Community needs,
sheltering opportunities in event of a hurricane, financial needs, are discussed. 67,000
masks were received by the Health Dept and are available to Hernando agencies. Tomi
provided training for EF&SP funding and applications are due soon.
Lake County – EF&SP funding is available, training will be held on June 29 virtually, and
application are due July 14 or 17.
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IV.

Membership Input

VIII.

Next Meeting Date

IX.

Adjourn

Location: Virtual Meeting via GoToMeeting or Call-in Feature

Robert Morin thanked Tomi for her work and commented on how much the CoC has benefited
from her expertise. Robert asked if any of those experiencing homeless in our counties has been
reported as testing positive for COVID-19. Barbara indicated that statewide there have been only
130 homeless persons reported across the state. We are encouraging homeless participants to
wear masks, and are handing them out as the State has provided 22,500 masks to our CoC.
• Veda Ramirez inquired as to the reason there are lower outflow in Lake & Hernando
County than in Citrus & Sumter, and whether it was available housing or funding issues.
Discussion followed about alternative ways of providing more affordable housing.
• Robert Morin asked Barbara to explain the merging of the two Boards. After discussion,
the MFHC Board has determined that the both the MFHC and Governing Board can be the
same people. Thus, all of the Governing Board members, if they choose to, will move to
the MFHC Board. The CoC will not be meeting in July, however the two boards will meet
to put updater the By-Laws, and the plan on how things will move forward. The next CoC
meeting will be in August, however a date hasn’t been set. Barbara will be working on the
documents necessary for this merger, and will be reaching out to everyone after the two
Boards meet and become one.
No July meeting, and the August date will sent out.
Motion: A motion was made to adjourn at approximately 10:12 a.m.
Motion By: Stephen Teaster
Seconded By: Sheri Goodwin
Approved: Unanimously

Respectfully submitted by: Paula Holtsclaw

Robert Morin, Chair _______________________________
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