Mid Florida Homeless Coalition, Inc.
Performance Committee
Meeting Minutes: August 26, 2021

Location: Virtual Meeting with a call-in option

Presiding: Sheri Goodwin
Agenda Items
Call to Order

Staff: Barbara Wheeler, Paula Holtsclaw, Tomi Steinruck

Discussions & Actions Taken
Sheri Goodwin called the meeting to order at approximately 9:32 a.m.

I. Roll Call

Paula Holtsclaw conducted roll call.

II. Approval of
Minutes

Motion: A motion was made to approve the Performance Committee Meeting minutes of July 22, 2021.
Motion by:
Jessica Ebert
Second: Paul Tarnowski
Discussion Called: None
Approved by: Unanimously

III. Reports
Performance &
Outcome Slides

Paula Holtsclaw reviewed the Performance slides.
TANF – MFHC and United Way of Citrus met their deliverables for households served, and met the spend down goal
of 8.33%. United Way of Lake & Sumter Counties (UWLS) has a deliverable of 2 households served per month with
financial assistance, however they did not service any household in this capacity. Nishika Stafford of UWLS reported
that their amendment to their contract had not yet been signed until late in the month, and she was unable to spend
any money without a signed amendment.
Case management for all grants was reviewed to confirm that all households enrolled during the reporting period
were provided at least the minimum case management. For TANF, MFHC had 6 households enrolled, but only 4 had
received case management. Tomi Steinruck reported that 2 of the households had multiple attempts to reach but
were unsuccessful.
Emergency Solutions Grant – Both MFHC and SVDP CARES were at or very close to the spend down goal for this
grant. Jessica Ebert of United Way of Citrus County reported their lack of spending was due to the departure of the
program manager in late July, leaving only a limited amount of time to establish what was needed for each household
enrolled. She reported that they expected to meet their spend down goals in August.
Tomi Steinruck noted that case management for ESG was not reimbursable after 30 days prior to becoming housed,
unless it was spent on housing searches. HMIS will need to be updated to reflect the different types of case
management in order to accurately reflect the services being provided.
Challenge Grant – Tomi Steinruck reported that the Diversion program is different than RRH &HP in that we are only
providing financial assistance to divert people from homelessness, or to quickly rehouse them when the opportunity
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exists, such as bus fare to another area where housing and jobs await the household. A small amount was spent in
July, but a family of 5 was assisted with bus fare in August to move to where family lives out of state. Jennifer Grey
of Dawn Center reported that they are working with one of the households to move into housing at this time.
Lorenzo Lockett of SVDP CARES reported they planned to use Challenge Grant funding to buy furniture, so the
spend down would be lower until they got people into housing.
United Way of Citrus County – Jessica Ebert presented a participant who is very close to the maximum $10,000 of
assistance. She has some health issues, is in a senior work program and hours were cut. She is applying for 4 jobs
per week, and providing proof, as well as working with CareerSource. UWCC is requesting an additional 3 months’
rent, at $700 per month (includes utilities).
Motion: A motion was made to allow the participant to exceed the maximum by $2,084 over the cap for August –
October.
Motion by:
Lorenzo Lockett
Second: Jennifer Gray
Discussion Called: None
Approved by: Unanimously
SVDP CARES – Lorenzo Lockett has a participant who is very near the maximum, but has been approved for EHV in
Lake County. He would like permission to move the participant to ESG-CV HP in order to provide the continued case
management as well as the utility assistance that will be necessary. The participant is unable to work, has been
denied for disability, and must wait 60 days before reapplying.

IV. Monitoring
Training
Updates

V. Written
Standards

Motion: A motion was made to approve moving the participant from ESG to ESG-CV HP to continue to assist.
Motion by:
Jessica Ebert
Second: Jennifer Gray
Discussion Called: None
Approved by: Unanimously
& Tomi Steinruck provided an update on monitoring and training. The monitoring schedule had to be revised and
resent to our contract manager. Tomi will get the schedule out to all the subgrantees soon. MFHC is expecting a
DCF monitoring in October. Trainings are ongoing with individual agencies. If you need additional training for staff,
just let her know. There will be an On Boarding for ESG-CV sub-grantees to go over the numerous changes that HUD
has sent out on what the funds can be spent on.
In order to allow the CoC to spend ESG-CV funds on the items that HUD has added to the allowable expenses, the
Written Standards had to be updated. Tomi provided a quick review of some of the highlights. The Performance
Committee needs to send a recommendation to the Governing Board to approve the changes to the Written
Standards.
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Motion: A motion was made to approve the Written Standards as presented.
Motion by:
Lorenzo Lockett
Second: Sedrick Brinson
Discussion Called: None
Approved by: Unanimously
VI. HUD CoC Grant Barbara Wheeler reported that Citrus County Housing’s current PSG grant expires at the end of August. They are not
Update
wanting to keep the program going. Barbara indicated that she is working to have the grant reallocated to MFHC,
so that we could sub-grant to another agency, Lake County Housing is currently interested. An Environmental
Review for CoC rental based projects must be completed prior to having the grant transferred to MFHC.

VII. Next Meeting
VIII. Adjourn

HUD has released the Notice of Funding Opportunity (NOFO) for the CoC Programs. Applications will be due to HUD
by November 16, 2021. Please keep your eye out for more information.
The next meeting is scheduled for September 23, 2021 at 9:30 a.m.
A motion was made to adjourn at approximately 10:08 a.m.
Motion by:
Second:
Discussion Called: None
Approved by: Unanimously

Prepared by: Paula Holtsclaw

Sheri Goodwin, Chair: __________________________________
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Attendance

X

Members - Organization, Name
Citrus County Housing

Cara Meeks, WellCare

X

Dawn Center, Jennifer Gray

Veda Ramirez, Hernando County BOCC

X

Lake County Housing, Sedrick Brinson

X

Judith Rivera, Orlando VAMC -

X

The Salvation Army of Lake & Sumter Counties

X

Becky Burton, People Helping People

X

St. Vincent de Paul CARES

Paul Tarnowski, LSF

X

United Way of Citrus County, Madelyn Russell

X

United Way of Lake & Sumter County

X
excused

X

Members - Organization, Name
Sheri Goodwin, LSF - Chair

Mid Florida Homeless Coalition, Inc. – Paula Holtsclaw, and
Tomi Steinruck
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