
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2022 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2022 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2022 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: FL-520 - Citrus, Hernando, Lake, Sumter
Counties CoC

1A-2. Collaborative Applicant Name: Mid Florida Homeless Coalition, Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Mid Florida Homeless Coalition, Inc.
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e., VII.B.1.p., and VII.B.1.r.

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. Disability Advocates Yes Yes Yes

5. Disability Service Organizations Yes Yes Yes

6. EMS/Crisis Response Team(s) Yes Yes No

7. Homeless or Formerly Homeless Persons Yes Yes Yes

8. Hospital(s) Yes Yes Yes

9. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

10. Law Enforcement No No Yes

11. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

12. LGBTQ+ Service Organizations Yes No Yes

13. Local Government Staff/Officials Yes Yes Yes

14. Local Jail(s) No No Yes

15. Mental Health Service Organizations Yes Yes Yes

16. Mental Illness Advocates Yes Yes Yes
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17. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

18. Organizations led by and serving LGBTQ+ persons Yes No Yes

19. Organizations led by and serving people with disabilities Yes Yes Yes

20. Other homeless subpopulation advocates Yes Yes Yes

21. Public Housing Authorities Yes Yes Yes

22. School Administrators/Homeless Liaisons Yes Yes Yes

23. State Domestic Violence Coalition Yes Yes Yes

24. State Sexual Assault Coalition Yes Yes Yes

25. Street Outreach Team(s) Yes Yes Yes

26. Substance Abuse Advocates Yes Yes Yes

27. Substance Abuse Service Organizations Yes Yes Yes

28. Victim Service Providers Yes Yes Yes

29. Domestic Violence Advocates Yes Yes Yes

30. Other Victim Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Veteran Advocate Yes Yes Yes

35.

1B-2. Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1.The Collaborative Applicant wants and encourages everyone to become a
member throughout the year. The CoC includes an invitation to become a
member on the monthly Membership Agendas that are posted and maintained
on the website. A membership tab is the 2nd tab on CoC’s website to
encourage people visiting the website to easily register. 2. A member of the
Governing Board is legally blind and has provided insights to providing
accessible access to the website membership application. 3. The Governing
Board and staff include members of the Black, Latino, LGBTQ+, persons with
disabilities, and those who have experienced homelessness. As such, all
continue to reach out to organizations serving people throughout the CoC to
encourage their involvement. The Collaborative Applicant is a member of the
Chambers of Commerce throughout the CoC, in addition attends social service,
affordable housing, government, faith-based, and civic meetings to educate
participants about homeless issues, and to encourage their participation in the
CoC through membership. The invitation process normally starts with a
personal ask. Contact information is acquired and entered into a distribution list.
Meeting notices are sent out via email to everyone on the CA’s distribution list.
A face-to-face meeting is held with various organizations, especially those
identified on 1B.1 of the HUD CoC application who have not been active, to
encourage membership and actively participate in the CoC. Annually, a
membership drive is held during the months of November and December, when
the focus is on National Hunger and Homelessness Awareness Week and
Homeless Persons Memorial Day, to solicit new members. Meeting notices are
sent via email to the entire distribution list, and flyers are distributed at CoC
meetings as well as other social service, faith-based, affordable housing or
other appropriate meetings. Information is posted on Facebook, and everyone
is directed to the website to complete an online application. The street outreach
team talks with the participants they serve about membership. Shelter providers
are encouraged to provide information to those who are homeless to become
members. Governing Board & CoC members are encouraged to invite anyone
they know to be formerly homeless to become members. Members are
encouraged to complete an application that provides contact information but
attendance at meetings is acceptance of membership.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. The Collaborative Applicant (CA) staff along with Governing Board (GB)
Members solicit opinions from a broad array of organizations and individuals
that have knowledge of homelessness, or an interest in preventing and ending
homelessness as a part of their daily business through emails, phone calls,
social media, and meetings. CA staff and GB members attend public meetings,
especially those associated with affordable housing and homelessness
initiatives, to gather and provide information. CA staff and GB members are also
members of a plethora of civic organizations where they discuss and solicit
information. CA staff are on all four Emergency Food and Shelter Boards in the
CoC.  Input is requested at each CoC Membership Meeting with the intention of
identifying new gaps in services, ideas on how to change processes to improve
outcomes, as well as overall opinions on the progress of the CoC’s goals. All
meetings provide a virtual option via GoToWebinar. The CA staff attend Federal
and State Office Hour meetings to learn about initiatives across the State and
Country. 2. As a part of the Planning process, the CA refers to the 1B.1 of the
HUD CoC application throughout the year to ascertain where improvements
might be made in developing relationships and soliciting opinions. As new
organizations are identified, CA staff travel to have face-to-face meetings to
learn about their level of knowledge of homelessness, obtain their input, and
determine how they are meeting gaps in the system. As information is gathered,
it is shared through social media, through its website, email distribution list and
at monthly Membership meetings.. As systems of care are evaluated, the
information is used in determining needs and gaps in the system as well as
improvements that have been made. CA staff attend Community Alliance
meetings that consist of government and social service organizations that
discuss issues and collaborate on initiatives. Information obtained about events
and training that can assist participants and staff are posted on the CAs
Facebook page. Members and non-members are encouraged to attend the
weekly Coordinated Access System Meetings (CAS) as well as the monthly
(CAS) meetings and input is always requested. Participant input is requested at
all intercepts of the Coordinated Access System. This information is used by the
CAS committee to improve the system.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1. Prior to the release of the HUD CoC NOFO, the Collaborative Applicant (CA)
provided updates at Monthly Membership Meetings starting in April about the
upcoming release of the application, encouraging homeless providers to
consider applying for projects, and asking for those with questions to reach out
to the CA. The CA met with those organizations that have been or are
subrecipients of ESG or State homelessness dollars to discuss the CoC funding
opportunities. On August 4 2022, the CA posted an announcement on its
website, Facebook and sent the timeline to the entire distribution list that
includes members and non-members. The timeline included the date of a
required Mandatory FY2022 CoC Bidder’s Conference via GoToWebinar.
GoToWebinar allowed for persons to attend virtually via the internet and to call
in. The presentation was done using a PowerPoint presentation, and the
presentation was able to be downloaded via the GoToWebinar meeting. 2. The
virtual meeting outlined the process, encouraged questions, and continued to
encourage new project applicants. This process included entering the project in
e snaps, completing a supplemental application, and submitting required
documents by the deadline. The following were outlined for the attendees: the
HUD NOFO policy prioritie, the proposed CoC Priorities, new items in the
FY2022 HUD NOFO, discussion about Healthcare and Housing and the need of
MOUs, Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Bonus (DV Bonus), Consolidation Projects, explanation of reallocation, and
bonus projects. The Pro Rata Need, Annual Renewal Demand, and Tiering was
all explained.  Three organizations who had never previously applied for HUD
CoC attended this meeting. In addition, an organization who had previously
received HUD CoC funds attended. The meeting also explained how an
independent team would review, score and tier all applicants. In addition, all
new and first time renewals would be scored as new applications and would be
weighted; thus giving them a fair playing ground.  Weekly office hours held via
GotoWebinar were offered during the project application process. The CA
provided any new information received to help all applicants understand the
scoring of the HUD CoC Application and the project applications. Questions
were asked by potential applicants,  answers were provided, and these were
shared electronically with those who attended the mandatory  Bidder’s
Conference.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section VII.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistentif the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. Veterans Advocates & Organization Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it
could be addressed in Consolidated Plan update.

(limit 2,500 characters)
There are no ESG or ESG-CV entitlement communities in this CoC. The
Collaborative Applicant (CA) is the recipient of ESG and ESG-CV State set
aside funds, and the CA uses the same processes to find subrecipients for
these funds as it does for project applicants for the HUD CoC NOFO. Through
the CoC Planning Committee, Coordinated Access Committee and
Performance Committees, processes and priorities were discussed and
recommendations made to the Governing Board. The Governing Board has
established priorities via votes as changes have needed to be made throughout
the year. These priorities were recorded in the CAS Manual and Written
Standards and submitted to the State Office on Homelessness whose job it is to
award State set aside funds. The CoC Performance Committee meets monthly
to evaluate the amount being spent down by each sub-recipient, the
performance of each sub-recipient compared to the other sub-recipients with
similar programs. RRH programs are measured on days from enrollment to
housing, households housed, those remaining in housing, exits to permanent
housing, and increases in income. Outreach is reviewed for not just the
numbers of persons being served, but the numbers being served under case
management, the types and number of services being provided, number of
persons who become housing ready, and numbers of persons moved to
housing. Should there be concerns about a sub-recipient’s performance,
technical assistance and training is offered and provided. In cases where either
the performance doesn’t improve after technical assistance or funding is not
being spent down as needed, the Performance Committee can make
recommendations to the Governing Board that reallocations take place. At least
an annual in-person monitoring to review files is done and written reports of the
outcome are provided. Monthly review of ESG data in HMIS is conducted, and
Desk Audits are conducted by the CA at various intervals. Training is provided
when requested or as concerns arise. The 2022 Annual PIT was sheltered only
due to the challenges of holding an unsheltered PIT due to COVID. Both PIT
and HIC, as well as the Quarterly and Annual CAPERs are submitted to the
Office on Homelessness, and the Office on Homelessness through its Council
Meetings communicates homeless information to be used in the Consolidated
Plan. This CoC provided input to be shared at the State meetings in 2021
regarding changes to the Consolidated Plan.
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1C-3. Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve
noncompliance of service providers.

Yes

6. Other. (limit 150 characters)

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section VII.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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MFHC as the Lead Agency in the State of Florida has an Memorandum of
Understanding with each of the Early Learning Coalitions in the four counties of
the CoC. MFHC is also allowed to have Designees. The ELCs are required to
follow the law implemented by Chapter 1002.81, Florida Statute, which outlines
that the School Readiness program will collaborate with the Department of
Children and Families (DCF) to serve homeless families. MFHC and its
Designees are allowed to make referrals for services, work together to
encourage parents to use services, including Voluntary Prekindergarten
programs, and provide case management as needed.  MFHC and its Designees
are the organizations that are allowed to certify that a family is experiencing
homelessness, and thus, eligible under this MOU. The CoC adopted as a part
of its Written Standards that all organizations receiving HUD CoC or homeless
dollars through the Collaborative Applicant (CA) via DCF are to educate families
being assisted about the services available through the Early Learning
Coalitions and the school system for homeless families, also known as Families
in Transition. The organizations are encouraged through case management to
assist families in contacting the appropriate school staff in the Families in
Transition department, and to advocate for them.  Since Most of the homeless
providers in this CoC are not recipients of homeless grant dollars, the CA holds
provider meetings at the request of the providers in order to allow them to share
updates about programs in the community. On at least an annual basis, the
youth education providers throughout the CoC provide information about the
services provided to homeless children. Brochures and other materials are
made available to shelters as well as other homeless providers as requested.
As new homeless providers begin providing services or introduce themselves at
provider or CoC Membership meetings, the CA reaches out to meet with them.
Part of the education of new providers is to review the CA’s  Quick Reference
Card (QRC) and services provided. The youth education providers are included
in the QRC.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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The CoC adopted as a part of its Written Standards that all organizations
receiving HUD CoC or homeless dollars through the Collaborative Applicant
(CA) via Florida Department of Children and Families are to educate families
being assisted about the services available through the Early Learning
Coalitions and the school system for homeless families, also known as Families
in Transition. The organizations are encouraged through case management to
assist families in contacting the appropriate school staff in the Families in
Transition department, and to advocate for them.  Since Most of the homeless
providers in this CoC are not recipients of homeless grant dollars, the CA holds
provider meetings at the request of the providers in order to allow them to share
updates about programs in the community. On at least an annual basis, the
youth education providers throughout the CoC provide information about the
services provided to homeless children. Brochures and other materials are
made available to shelters as well as other homeless providers as requested.
As new homeless providers begin providing services or introduce themselves at
provider or CoC Membership meetings, the CA reaches out to meet with them.
Part of the education of new providers is to review the CA’s Quick Reference
Card (QRC) and services provided. The youth education providers are included
in the QRC. The school districts’ Families in Transition staff  and local partners
work hard to keep families from living in places not meant for human habitation.
This can include working to get them in local shelters, working with
organizations to get them in motels, or finding friends or family who will house
them temporarily. All school districts are a part of the CoC, and school staff
attend meetings when they are able. The Quick Reference Cards are provided
to organizations throughout the CoC including law enforcement, probation,
homeless prevention providers, outreach providers, etc.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years Yes No

2. Child Care and Development Fund Yes Yes

3. Early Childhood Providers Yes Yes

4. Early Head Start Yes Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No No

7. Healthy Start No No

8. Public Pre-K Yes Yes

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. No No
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1C-5.  Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors–Collaborating with Victim Service Providers.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations who help
provide housing and services to survivors of domestic violence, dating violence, sexual assault,
and stalking to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC are trauma-informed and can meet the
needs of survivors.

(limit 2,500 characters)
1. Two of the three Domestic Violence shelters are active participants within the
CoC.  One of the staff members of one of the DV shelters serves on Governing
Board member. They have been instrumental in educating the CoC partners
about the needs of those fleeing domestic violence, dating violence, sexual
assault, and stalking. DV providers provided input during the development of
the CoC's initial assessment. The initial question asked of anyone calling for
assistance is about DV. Should they acknowledge DV, they are referred to a DV
provider or another organization if they so choose in order to conduct a more
appropriate assessment. A staff member of a DV provider is the chair of the
Coordinated Access System Committee that meets monthly. This committee
member has assisted in the development of the System’s processes and
procedures and continues to provide input as the system is reviewed and
analyzed for needed changes, especially as information is received from the
National Network to End Domestic Violence. 2. The Coordinated Assessment
Lead Agency holds training for those interested in providing VI-SPDAT
assessments. Local DV providers train the trainees on Trauma Informed Care.
DV providers also train housing advocates and outreach workers on the unique
needs of domestic violence, sexual assault, and stalking survivors and the
complexities they face when rebuilding their lives. This training is offered at the
annual CA Conference. The Housing Assessment training is now available on-
demand and Trauma Informed care is included. DV Participants decide if they
want to remain in the county, whether they want to stay in the same school
district, as well as determining what housing will provide safety and security.
When concerns are raised by any of the people involved, case conferencing is
employed to ensure that all concerns are being fully communicated until
concerns are resolved. This is allowed through the survivor completing a time-
limited consent to release their information.

1C-5a. Annual Training on Safety and Best Practices to Address the Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).
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(limit 2,500 characters)
1. & 2. The Collaborative Applicant collaborates with three Domestic Violence
(DV) shelters in the CoC to stay apprised of best practices to address the needs
of Domestic Violence, Dating Violence, Sexual Assault and Stalking survivors.
A staff member of one of the DV shelters serves on the Governing Board, is the
Chair of the Coordinated Access System, and a survivor. As such, DV providers
have been instrumental in developing policies, procedures and training for those
providing homeless services throughout the CoC. DV providers provided input
during the development of the CoC's initial assessment. As a part of the initial
assessment developed by the CoC, the initial question asked of anyone calling
for assistance is about domestic violence. Should they acknowledge DV, they
are referred to a DV provider or another organization if they so choose. The
CAS Chair has assisted in the development of the System’s processes and
procedures, and continues to provide input as the system is reviewed and
analyzed for needed changes, especially as information is received from the
National Network to End Domestic Violence. The housing assessment training
has been recorded and is available on demand. DV staff have provided a
session Trauma Informed Care as a part of this training module.  DV providers
also train housing advocates and outreach workers on the unique needs of
domestic violence, sexual assault, and stalking survivors and the complexities
they face when rebuilding their lives. This training is offered at the annual CA
Conference. DV Participants decide if they want to remain in the county,
whether they want to stay in the same school district, as well as determining
what housing will provide safety and security. When concerns are raised by any
of the people involved, case conferencing is employed to ensure that all
concerns are being fully communicated until concerns are resolved. This is
allowed through the survivor completing a time-limited consent to release their
information. Anytime the CA learns of Trauma Informed Care training being
provided, it distributes the information through its Facebook, and emails the
information to its extensive distribution list. This information is often picked up
by other organizations and distributed via their distribution lists.

1C-5b. Using De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC uses for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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1. The Continuum of Care has three Domestic Violence shelters within its
borders.  All three DV shelters participate in the annual PIT Count, providing the
aggregate data from their comparable databases to the HMIS Lead for inclusion
in the PIT Count report.  This data is added to the sheltered count completed in
HMIS.  Two of the three Domestic Violence shelters have received funding from
the Collaborative Applicant (CA). The DV shelters provide the HMIS Lead an
opportunity to examine the data entry screens of the comparable databases to
ensure data collected meets the grants’ requirements.  The DV shelters provide
de-identified data to the HMIS administrator on a monthly basis in order to
prove eligibility for those served by any grant funding received through the CA.
This data follows all HUD and CoC data standards but is provided from the
comparable database. In addition, the comparable database is capable of
producing HUD's CAPER report, which is required to be submitted to HUD's
SAGE repository on a quarterly-basis, as well as being provided to the CoC for
use in analyzing the data for the number of people and households served,
chronic homelessness, and exits to permanent housing. 2. The CoC maintains
a separate, de-identified By Name List of domestic violence survivors who are
participating in the Coordinated Access System (CAS), and these survivors are
a part of the review for housing referrals each week.  Only DV provider staff
conduct the Coordinated Access assessment to ensure that the victims of
domestic violence are not further victimized.  A series of questions specifically
asked of domestic violence survivors allows the coordinated access team to
fully understand the vulnerability that each survivor is experiencing without
providing any details that could compromise the safety of the survivor.

1C-5c. Communicating Emergency Transfer Plan to Domestic Violence, Dating Violence, Sexual Assault,
and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. the emergency transfer plan policies and procedures; and

2. the process for individuals and families to request an emergency transfer.

(limit 2,500 characters)

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991

FY2022 CoC Application Page 15 09/27/2022



1. The CoC’s Initial Assessment, that was developed with the input of Domestic
Violence (DV) providers, the initial question asked of those calling for services is
to inquire about DV.  Should anyone disclose DV, they are given the local DV
provider information and encouraged to be in contact with them. This is done at
the request of the DV providers as they are the best trained to ask pertinent
questions, offer necessary services, and help develop safety plans.  With
multiple Domestic Violence (DV) providers in this four-county CoC, the CoC can
keep the survivor in the county of residence, or develop transfer plans to move
the survivor to another county within the CoC; or due to the relationships of the
multiple DV providers, survivors can be moved to a residence outside the CoC if
safety reasons deem this necessary. MOUs have been developed between the
CA Lead and the DV providers that include mutually agreed-upon shared
principles, goals, and values that ensure equitable cross-system access for
survivors. DV providers provide training throughout the year for organizations
who may encounter survivors. 2. Survivors are always encouraged to be in
contact with DV providers as they are the expert in this field, and those who
indicate a desire or need for an emergency transfer are immediately put in
contact with the local DV provider. All DV providers have internal plans to
handle such requests. Those referred for RRH and served by non DV case
managers are trained to contact the local DV provider should a family or
individual request a transfer. All RRH program landlord's sign a VAWA
addendum when participants move into housing regardless of DV past. This
allows for any participant who may be or become a survivor of domestic
violence, dating violence, sexual assault or stalking can relocate at any time
without fear of consequence of early lease or program termination.

&nbsp
1C-5d. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and

Stalking.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC ensures that survivors of domestic violence, dating
violence, sexual assault, or stalking have access to all of the housing and services available
within the CoC’s geographic area.

(limit 2,500 characters)
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All Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking that present for services are asked if they would like to be assessed for
housing. DV providers conduct the assessments, and these participants are
placed on the By-Name-List via their DV unique identifiers. When a survivor is
chosen by the Coordinated Access System for housing, they have access to all
of the housing and services available within the CoC’s geographic area. All
recipients of HUD CoC funding or subrecipients of Federal or State funding
through the CA are trained on housing first. The one active HUD CoC housing
program operated by the Society of St. Vincent de Paul South Pinellas (SVDP-
SP) has over seven years' experience in providing Rapid Re-housing and has
the knowledge base and capacity to assist survivors of DV. SVDP-SP is the
largest provider of SSVF in Central Florida. They not only understand Housing
First and Housing Case Management, but it is integrated into their entire
organization. In addition, the Coordinated Access Committee reviews the data
of all HUD CoC recipients and Collaborative Applicant sub recipient outcomes.
This includes looking at the timeliness of meeting with households once a
referral is made and moving households into housing. The DV providers use the
VI-SPDAT to assess all DV survivors, and they are placed on the By-Name-List.
Their priority is based on the CAS priorities, which includes DV as one of the
priorities if multiple people have the same score. Two of the three DV providers
in the CoC are very involved in the CoC and participate in the CAS Committee.
The CA conducts monitoring of SVDP-SP and ensures that households are
moved into housing that is safe (housing inspections performed), affordable
based on household income or potential household income after housing
subsidy ends, and that there is a housing and case plan. These plans are to be
participant driven and include how the household will afford housing after
subsidy ends, and what participant is doing to move towards their personal
goals. All RRH program landlords sign VAWA addendums to ensure
participants can move without consequence if needed.  Monthly desk
monitoring includes the review of the services being provided to ensure that
participants of RRH are being connected to other supportive services in the
community where they are residing.

1C-5e. Including Safety, Planning, and Confidentiality Protocols in Coordinated Entry to Address the
Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety protocols,

2. planning protocols, and

3. confidentiality protocols.

(limit 2,500 characters)
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Two of the three Domestic Violence shelters are active participants in the CoC.
A staff member of one of the DV shelters is a survivor,  a Governing Board
member, and the Chair of the Coordinated Access System. They have been
instrumental in educating the CoC partners about the needs of those fleeing
domestic violence, dating violence, sexual assault, and stalking survivors. They
provide Trauma Informed Care training that can be accessed on demand
virtually. They provide safety protocol, planning protocols, confidentiality
protocols throughout the year. A weekly Coordinated Access System (CAS) call
is held for case staffing those being assisted by partner agencies. Those
serving survivors have the opportunity to ask questions and obtain guidance
from DV providers. When there is a specific need, case conferencing is
employed to ensure that all concerns are being fully communicated until
concerns are resolved. This is allowed through the survivor completing a time-
limited consent to release their information.Partner agencies are encouraged to
be in contact with DV providers when working with survivors to ensure that all
appropriate protocols are being followed. DV Participants decide if they want to
remain in the county, whether they want to stay in the same school district, as
well as determining what housing will provide safety and security. The CAS
manual is updated as needed to address the needs of survivors,  especially as
information is received from the National Network to End Domestic Violence.
DV providers also train housing advocates and outreach workers on the unique
needs of domestic violence, sexual assault, and stalking survivors and the
complexities they face when rebuilding their lives. This training is offered at the
annual CA Conference.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section VII.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section VII.B.1.f.

Describe in the field below:

1. whether your CoC updates its CoC-wide anti-discrimination policy, as necessary, based on
stakeholder feedback;

2. how your CoC assisted providers in developing project-level anti-discrimination policies that are
consistent with the CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.
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(limit 2,500 characters)
1. The Collaborative Applicant (CA) asks for input at all CoC Membership
Meetings, through surveys sent to stakeholders, and surveys of participants
through all the various phases of the Coordinated Access System (CAS).
Complaints from participants to the CA are immediately addressed via a phone
call or in-person meeting with the partnering agency. Feedback is brought to the
Coordinated Access Committee and/or Performance Committee.
Recommendations for changes in policies are made at a committee level and
brought to the Governing Board for approval. This includes the CAS manual,
HMIS manual, and Written Standards. 2. One of the largest providers of
homeless services in the CoC is COA accredited. These standards emphasize
services that are appropriate, coordinated, culturally competent, evidence-
based, and that are provided by a skilled and supported workforce. We work
with this organization to develop and maintain the CoC-wide anti-discrimination
policies that are in the Written Standards. All policies are brought before the
CoC Membership and the Governing Board for approval. As changes are made
and posted to the CA website, they are also provided to all funded
organizations. The CA provides Technical Assistance on a provider-by-provider
basis to review policies and procedures. The CA also holds an annual one-day
conference with breakout sessions to provide training on various topics of which
anti-discrimination is always one of those. 3. A copy of the program policies are
required to be submitted for those applying for funding for HUD CoC programs,
ESG, or State homelessness dollars through the CA. Policies are reviewed as a
part of the evaluation and scoring. During monitoring of HUD CoC programs,
ESG, or State homeless funding, the CA also reviews policies while reviewing
files and case notes. 4. A Corrective Action Plan would be written up for any
organization that was not in compliance with the Written Standards. Additional
technical assistance and training would be provided.  If this same issue were to
arise again, a recommendation would be made to defund the organization of
ESG, or State homeless funding, and this would be reported during the scoring
of a renewal HUD CoC program funding.

1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section VII.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the FY 2021
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2021 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Citrus County Housing 0% Yes-HCV No

Lake County Housing 79% Yes-HCV No
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1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
1. We worked with the two largest PHA's in our CoC to adopt a homeless
admission preference. After several years of discussions on how this could help
reduce homelessness in their communities, both have adopted such policies for
their Housing Choice Voucher program. One of them opened up their Section 8
waiting list in 2021, and the outreach team members assisted several persons
experiencing homelessness in completing applications. This PHA did not report
any homeless persons getting housed in the last year. They have reported that
as vouchers have opened they have attempted to locate those identified as
homeless, but either the families could not be located, were no longer eligible,
or had moved out of the area. They are planning to open up the waiting list
again this year, and once again, assistance will be provided to participants in
completing the application that is only available online. While one of the two
Housing Agencies mentioned in 1C-7 does not have a written Moving-on plan,
they are no longer operating a PSH program, and chose not to develop one.
They do have over 15 VASH vouchers and continue to work with the VA and
the CoC to house veterans who are experiencing homelessness. The other
PHA that has a project application for PSH will be working on developing a
move-on program once they get the program implemented. They also plan to
apply for VASH vouchers. A smaller PHA has chosen to adopt a homeless
admission preference as well and works with our housing specialist when
there’s an opening. The Housing Authority in Hernando County has reported
that they housed one person in their HCV program this past year. This HA also
has VASH Vouchers and is working with us to end homelessness in the CoC. 2.
The fourth county in the CoC does not have public housing or housing choice
vouchers.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)
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5. Faith based Yes

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section VII.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process?

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) No

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing No

8. Other Units from PHAs:

No

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

No

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

N/A

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

This list contains no items
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1D. Coordination and Engagement Cont’d

1D-1. Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition.

5

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2022 CoC
Program Competition that have adopted the Housing First approach.

5

3. This number is a calculation of the percentage of new and renewal PSH, RRH, SSO non-Coordinated
Entry, Safe-Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2022 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section VII.B.1.i.

Describe in the field below:

1. how your CoC evaluates every recipient–that checks Housing First on their Project Application–to
determine if they are actually using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of the competition to ensure the projects are
using a Housing First approach.

(limit 2,500 characters)
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1. The Collaborative Applicant (CA) evaluates every recipient–that checks
Housing First on their Project Application–to determine if they are actually using
a Housing First approach by having them complete a Housing First/Low Barrier
Questionnaire that is part of the application package. 2. The project will not
require a background screening prior to program entry, will not prohibit persons
with certain criminal convictions from entering the program, participants will not
be required to be clean and sober prior to program entry and/or during program
stay, will not conduct alcohol/drug tests on participants suspected of being
under the influence, alcohol/drug test will not result in termination from the
project and/or require participant to participate in substance abuse treatment
and/or detox, will not require program participants who demonstrate mental
health symptoms to participate in mental health services (excluding those who
present a danger to self or others), nor require participants to have income at
time of program entry, nor require participants to obtain an income as a
condition of remaining in the program, or require participants to participate in
supportive services programs (such as vocational training, employment
preparation, budgeting or life skills classes; not including required case
management meetings), nor require participants to be ‘progressing’ in their
goals in order to remain in the project, participants to sign a services plan
agreement to receive your services, nor have requirements, outside of those
typically found in a lease agreement or in ‘community-living’ conduct rules,
prohibit any children in the household, based on age and/or gender, from
remaining with the household at the project, nor prohibit any member(s) of a
household, based on age, gender, biological relationship and/or marital status,
from residing together at the project. 3. Conduct an annual in-person monitoring
using the State tool to monitor the State set-aside funds, and the HUD tool to
monitor the HUD CoC funded projects. Desk monitorings are conducted
quarterly to evaluate whether service participation or preconditions are being
required of program participants, including a review of the leases. The outcome
is shared with the organization, concerns are discussed, training and technical
assistance is provided. When concerns are not addressed, a Corrective Action
Plan is written up and submitted to the organization and reported to the
Governing Board.

1D-3. Street Outreach–Scope.

NOFO Section VII.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
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1. The Collaborative Applicant (CA) has two separate outreach programs to
serve the unsheltered homeless population throughout the four County CoC.
The first is The Projects for Assistance in Transition from Homelessness
(PATH) program. The PATH outreach team works with those who have
moderate to severe mental health conditions and are unsheltered to get
connected to services and obtain housing. The second outreach programs work
with all other unsheltered homeless persons throughout the CoC. There are
partner agencies who also operate teams. Through the collaboration of these
teams, the CoC can ensure that all persons experiencing homelessness that
want to be engaged are engaged.  2. & 4. In addition to responding to calls,
texts, and emails from those experiencing homelessness, the CA also gets
information from partner organizations, e.g., law enforcement, government
entities, religious organizations, etc., that it uses to map out areas for outreach.
The outreach members often locate new participants or campsites through
information provided by persons they are serving. With homeless camps
constantly moving, all of this information is imperative to putting a good plan
together on a weekly basis to cover all areas of the CoC. Regardless of the
outreach program, staff meet the unsheltered homeless persons where it is
convenient for them and still safe for the outreach members. This includes
encampments, meal sites, drop-in centers, libraries, or other public facilities that
are convenient to the person being served. Often, persons experiencing
homelessness do not want outsiders coming into their “home” camp. Vehicles
used for outreach do not have markings indicating it is associated with a
homeless organization to prevent attracting attention by those who would want
to disturb homeless camps.  3. Outreach teams are in the field four days per
week, engaging, assessing, and advocating for the unsheltered homeless in the
CoC. By being in the field, meeting with persons where they reside, and
communicating trends with the CoC, the outreach teams can ensure
unsheltered homeless persons are being contacted and offered services that
may not have been assisted due to their lack of engagement with the
Community. All Outreach members conduct needed assessments, assist with
obtaining housing ready documentation, connect to mainstream benefits and
resources, provide information and referrals, as well as assist with
transportation when possible, and developing trust.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes Yes

2. Engaged/educated law enforcement Yes Yes

3. Engaged/educated local business leaders Yes Yes

4. Implemented community wide plans Yes Yes

5. Other:(limit 500 characters)
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1D-5.  Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2021 2022

Enter the total number of RRH beds available to serve all populations as reported in the
HIC–only enter bed data for projects that have an inventory type of “Current.”

105 107

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section VII.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Resource CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other (limit 150 characters)

Medicaid/Medicare Yes

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section VII.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
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1.The Collaborative Applicant (CA) staff serves on Boards and Committees,
attends partner agency meetings, and is on the distribution list of a plethora of
organizations in order to stay informed and maintain the most up to date
information within the CoC. Some of these Boards and Committees include
Emergency Food & Shelter Program, Affordable housing, Community Active
During Disaster, Opioid Task force, Community Alliances, and Behavioral
Health Committees, and more. During these meetings, information on
mainstream resources such as Food Stamps, TANF, SSI, mental health and
other programs are discussed. Upcoming training and updates on these and
other programs are shared with the CoC via an email distribution list, at the
County Provider meetings and the monthly CoC meetings. Information is also
posted on the CA website library and social media as appropriate. The CA is a
member of several email distribution lists related to mainstream resources. All
information obtained through these emails are also shared with the CoC. 2.The
Governing Board consists of members who are on staff with a local hospital and
substance abuse treatment and mental health treatment health provider. As
they continue to be educated about the needs of those experiencing
homelessness, they are able to provide input and guidance to providers of
homeless services. A staff member of the CA and an independent SOAR
provider are on the Board of a provider of health and mental health services and
advocate for services of those experiencing homelessness. The CA has also
been awarded funds through a hospital board and a foundation to provide
needed health services. The Projects for Assistance in Transition from
Homelessness (PATH) team continues to educate staff of mental health and
healthcare organizations of the needs and barriers for this population. 3. The
State of Florida has encouraged all mental health providers to have staff
certified to provide SOAR. The Collaborative Applicant (CA) has contact with all
mental health providers, continues to monitor who has SOAR providers, and
encourages these organizations to maintain this service.The CA is in receipt of
State homeless dollars, and these have been used to provide funding for these
services. The CA operates the PATH program and understands the importance
of the SOAR program. The CA and other organizations in the CoC continue to
educate other CoC partners about the importance of getting more persons
certified to provide SOAR services.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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This CoC has a very limited number of emergency shelter beds, and the
majority of those are with DV providers. Since the receipt of ESG-CV funding,
the CoC has been able to expand the use of non-congregate sheltering
throughout the CoC. While there have always been some organizations
throughout the CoC that have provided some non-congregate sheltering, the
need for additional sheltering became evident once COVID started affecting
people throughout the four counties within the CoC. The CoC has a very limited
amount of shelter beds, and with the ESG-CV funds, both the Collaborative
Applicant (CA) and its subrecipients were able to shelter persons experiencing
unsheltered homelessness. Members of the Coordinated Access System (CAS)
discussed how best to use the funding to meet the need in the CoC. The CAS
committee recommended and the Governing Board approved that the priority
would be for those who were experiencing unsheltered homelessness and
highly vulnerable individuals from  infectious diseases, or to prevent the spread
of infectious diseases (when non-congregate sheltering could be obtained), and
for those unsheltered who were referred for RRH. The CAS committee reported
that it would be easier to maintain contact with persons to be housed if they
were sheltered.  Unfortunately, it was discovered that some households
became less motivated to move into permanent housing when allowed to
remain in non-congregate sheltering. The CAS committee recommended and
the Governing Board approved to remove this as a priority. The CoC has been
able to provide services to a few persons who were receiving daily dialysis,
suffering from HIV/AIDS, and other degenerative diseases. The focus is
keeping people from dying while experiencing unsheltered homelessness. The
CoC has recognized the importance of non-congregate sheltering and has been
looking for other sources to continue this service. Emergency Food & Shelter
Program dollars are now being used in one county of the CoC, and other non-
profit organizations are able to assist from time-to-time throughout the CoC.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. The Collaborative Applicant (CA) and Partner Agencies collaborate with State
and Local Health Officials to ensure that the CoC remains up to date on current
policies and procedures on infectious diseases. Whenever needed, the Local
Health Officials are consulted to discuss new data, trends, and treatments
options for all infectious diseases and current known outbreaks. The CA and
partner agencies have staff that continue to attend various public health related
meetings and training sessions. Staff serve on Community Organizations Active
During Disasters (COAD) which has the full support of the local and state health
departments.
The CA and Partner Agencies reviewed and discussed best practices to
determine best approaches to coordinate care while ensuring safety of all
involved. Organizations were encouraged to incorporate these best practices
into their own policies and procedures as was done by the CA on behalf of the
CoC. 2. Even before the COVID outbreak, the CA and other partners would
discuss with the local health departments the needs of those experiencing
homeless. Anytime there is an uptick in an infectious disease that is noted by a
local health department, they reach out to the CA to discuss the issue. They
help develop a strategy to reach out to those most vulnerable. This has resulted
in nurses from the health departments traveling with outreach teams to
encampments and drop in centers to provide Hep C vaccines as well as COVID
and other health related services. Health Departments have held outreach
events to encourage those experiencing homelessness to get basic health
exams and flu shots. The CoC outreach teams have partnered with the Health
Departments in the areas covered by the CoC to provide information and
vaccines to those in need during different times of crisis. The Florida
Department of Health has continued to provide items such as Clorox
disinfecting clothes, masks for adults and children, kits of hygiene items, etc.
that are distributed to shelters, drop-in centers and to the unsheltered via
outreach personnel and volunteers throughout the CoC.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section VII.B.1.o.

Describe in the field below how your CoC effectively equipped providers to prevent or limit
infectious disease outbreaks among program participants by:

1. sharing information related to public health measures and homelessness, and

2. facilitating communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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The Collaborative Applicant staff attend various health related meetings and are
on a variety of health-related committees and boards to ensure the most up to
date information is known about the current infectious diseases and other health
related topics affecting the unsheltered population. These meetings include
representatives from local and state health departments as well as information
from the CDC.  All information from these meetings is shared via email though
distribution list as well as on the Collaborative Applicant’s website and
Facebook pages. Outreach teams also provide the unsheltered population with
any needed resources, flyers or printed materials they may not have access to
help prevent the spread of any infectious disease. The relationship with the
local Health Departments have been strengthened through this process.
Community Organizations Active in Disaster (COAD) groups as well as Health
Departments are continuing to hold meetings to address COVID and other
public health concerns. Through these meetings, the Collaborative Applicant
(CA) and many other organizations are being kept more informed about health
care issues, and the communities are working together to address them.
Lessons learned through this process have been discussed, and ideas
exchanged on how to improve processes.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1.There are multiple, convenient physical sites located throughout the CoC that
serve as entry points for the coordinated access system. Persons in need of
assessments can contact any of the entry points for an assessment. Outreach
teams also serve as mobile entry points, conducting assessments in
encampments and where unsheltered persons reside or are places that are
convenient for them to meet. Those in need of assessments and unable to
physically go to an assessment site or meet with an outreach team member can
have their assessment completed via telephone. 2. To ensure all persons are
assessed the same, the coordinated access system uses version three of the
VI-SPDAT. The use of the VI-SPDAT allows for all persons to receive the same
assessment regardless of entry point in the system. The Collaborative Applicant
provides training on the use of the VI-SPDAT, best practices and provides
routine updates regarding any changes. The use of a standardized assessment
and required training works to ensure that all persons are being asked the same
questions in the same manner every time. With all receiving the same
assessment, the coordinated access system is truly able to determine who is
the most vulnerable and the appropriate program referral is made for each
household. 3. All persons being assessed through coordinated access  are
asked to complete an evaluation of the services received at the various steps of
the process. This can either be completed via an anonymous survey sheet or
online using a link on the Collaborative Applicant’s website. All surveys
completed in writing are to be placed in a locked comment box and retrieved by
the staff of the CA. All responses are reviewed as part of the Coordinated
Access Committee monthly meeting. Issues and concerns are addressed, and
action taken to make improvements as needed. The Coordinated Access
Committee, which is composed of members of the CoC, also routinely reviews
the best practices for assessments based best practices. Updates are made to
the coordinated access manual and process as needed based on the feedback
from those using the system. A full review of the manual is made bi-annually.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section VII.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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To ensure accessibility to persons in need, the Coordinated Access provides
access to services from multiple, convenient physical locations. Persons in
need may initiate a request for services in person through designated
Assessment Hubs, the Coordinated Access Lead, and/or community outreach
teams. Detailed information regarding Hub locations and hours of operation are
posted on Mid Florida Homeless Coalition's website
http://www.midfloridahomeless.org. Both 211 systems that operate within the
CoC have information about the Coordinated Access System and where to refer
potential participants. Drop-in centers are either Assessment Hubs or know the
current process for getting potential participants connected to services for those
who are homeless. The outreach teams visit with the literally homeless
throughout the four counties in the CoC. They conduct the housing assessment
in the field wherever it is convenient for the person who is homeless. A
Navigator schedules appointments with those who are not able to access a Hub
and meets with them at a location of their convenience where it is safe for both
the participant and Navigator. Due to COVID, assessments have also been
taking place via phones to ensure little to no delay in the process if clients or
staff are unable to meet in person. The assessment is utilized to determine
eligibility for either Permanent Supportive Housing or Rapid Re-housing. Once
the recommended intervention has been identified, the household name is
placed on the By-Name-List. Once the Coordinated Access Team receives an
email request from a Receiving Agency or the Housing Locator is notified by a
landlord that a unit is available, a CAS case conferencing call is held to discuss
the highest scoring households, discuss other factors; e.g., time on the street,
tri-morbidity, etc. Once consensus is reached, an electronic referral is made to
the Receiving Agency. The process from program entry to move in should be
completed within 30 days.

1D-10. Promoting Racial Equity in Homelessness–Conducing Assessment.

NOFO Section VII.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 09/06/2022

1D-10a. Process for Analyzing Racial Disparities–Identifying Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section VII.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.
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(limit 2,500 characters)
1. FL-520 is a four-county CoC, and the population make up is different in each
county.  While HUD provides a tool to analyze Race & Ethnicity, and includes
each CoC’s PIT Count data pre-populated in the tool, it looks at the data as one
community.  In order to more accurately analyze any disparity in race or
ethnicity among those experiencing homelessness, it is more useful to break
down our CoC’s data by County.  Using HUD’s tool as a guide, and pulling
HMIS  data based on County, the CoC is able to see how the homeless
population looks against the overall population in each county, and not by the
CoC population as a whole.  The HMIS Lead accessed the 2020 US Census
information located online on Race and Ethnicity for the four counties in the
Continuum of Care.  The race and ethnicity of people experiencing
homelessness was obtained by pulling data from HMIS, and the percentages
were then calculated.  Those percentages were compared to the results of the
US Census.  The race and ethnicity disparity analysis is presented  at the CoC’s
Coordinated Access, Performance, CoC Membership, and Planning meetings.
2. For the overall population served by the HUD CoC programs, disparities
existed for those identifying as Black, African American or African in Citrus,
Lake & Sumter Counties, and in Ethnicity in Citrus and Sumter Counties.  The
disparity was in the number of persons served. More persons of Black, African
American or African descent were served in those programs than those of other
ethnicities. For those with positive outcomes, either retaining or exiting to
permanent housing, there was a higher percentage of Black, African American
or African moving into housing than the overall population of persons being
served. Overall, the trend continues to be that there is a higher percentage of
Black, African American or Africans who are becoming homeless, and that they
are more vulnerable based on their housing assessments. It is the intention of
the HMIS Lead, which is also the Collaborative Applicant, to identify by zip code
those persons of Black, African American or African descent. The CA will
recommend to the CoC that an emphasis be placed on these zip codes to
provide more information on homeless prevention services, as well as, trying to
determine the reason for this disparity, and the reason for the vulnerabilities.

1D-10b. Strategies to Address Racial Disparities.

NOFO Section VII.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes

6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes
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8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12.

1D-10c. Actions Taken to Address Known Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the steps your CoC and homeless providers have taken to address
disparities identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
As described in 1D-10a, the disparity has been in the number of persons
served. More persons of Black, African American or African descent were
served in the HUD CoC program than those of other ethnicities. For those with
positive outcomes, either retaining or exiting to permanent housing, there was a
higher percentage of Black, African American or African moving into housing
than the overall population of persons being served. While these are both of a
positive note, the overall  trend continues to be that there is a higher percentage
of Black, African American or Africans who are becoming homeless, and that
they are more vulnerable based on their housing assessments. This has not
changed over the period of time that the CoC has been evaluating the data to
determine disparities. The Collaborative Applicant has increased its efforts to
reach out to organizations serving communities where Black, African American
or those of African descent live. The CA has encouraged the organizations
serving these areas to educate the community members about the availability of
homeless prevention services. The CA has also worked to educate homeless
providers about additional services that are available through Medicaid or
Medicare providers. Continual education about services available to vulnerable
populations will continue to be emphasized throughout the CoC. Further work
will be done on analyzing the housing assessments of those served through the
housing programs to determine what makes this population more vulnerable.

1D-10d. Tracking Progress on Preventing or Eliminating Disparities.

NOFO Section VII.B.1.q.

Describe in the field below the measures your CoC has in place to track progress on preventing or
eliminating disparities in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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While the CoC has increased its efforts to reach out to communities where
Black, African American or those of African descent live to educate
organizations serving these areas about the availability of homeless prevention
services, this has not proved as effective as was hoped.  The next step is for
the HMIS Lead, which is also the Collaborative Applicant, to research data on
those who have been served by programs to attempt to identify the zip code of
their last housing. The HMIS Lead has encouraged organizations entering into
HMIS to enter zip codes for those they are serving or to continue to update the
location tab with the most up-to-date information. This information will be used
to attempt to identify by zip code of those persons of Black, African American or
African descent that are on the By-Name-List. The CA will recommend to the
CoC that an emphasis be placed on providing more information on homeless
prevention services to these zip codes, as well as, trying to determine the
reason for this disparity, and the reason for the vulnerabilities. The CA will also
attempt to work with other providers such as those with mainstream benefits to
compare data to see where there areas that are the same and where
collaboration can possibly improve. Discussions with providers of Medicaid and
Medicare have already started conversations with the CA.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section VII.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
The Collaborative Applicant strongly encourages those with lived experience to
be apart of leadership roles and the decision-making process. Currently
members of the Governing Board and Board have lived experience as well as a
member of the management team. All those with lived experience are
encouraged to apply for Board positions as well as to be members of the CoC.
All members are invited to attend monthly CoC meeting where information is
reviewed, discussed and information gathered on current needs within the CoC.
An annual membership drive is also conducted to try to find new members,
especially with lived experience. During the annual drive, membership is
promoted at all meetings hosted and attended. The Collaborative Applicant post
membership material on its website and Facebook page. Staff are encouraged
to discuss membership with those they serve with to help encourage those with
lived experience to get involved with the decision-making process.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section VII.B.1.r.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the five categories listed:
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Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included and provide input that is incorporated in the local planning process. 0 2

2. Review and recommend revisions to local policies addressing homelessness related to
coordinated entry, services, and housing.

0 2

3. Participate on CoC committees, subcommittees, or workgroups. 0 2

4. Included in the decisionmaking processes related to addressing homelessness. 0 2

5. Included in the development or revision of your CoC’s local competition rating factors. 0 2

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
The CoC encourages the professional development of those with lived
experiences of homelessness through partnerships with CareerSource and job
placement programs. All funded agencies are strongly encouraged to work with
these agencies to assist those with lived experience to gain the knowledge and
skills needed to increase their income and professional development. Local
Career Source staff attend monthly provider meetings to share updates on
employment opportunities and training available in the local area. All information
is shared via email to all providers in the appropriate county.  Agencies are
encouraged to list all employment openings with CareerSource as well as share
them with the CoC distribution list to ensure those who serve individuals with
lived experience have access to the information. The information is then shared
with agency clients via postings on agency message boards, websites or direct
contact via a case manager.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section VII.B.1.r.

Describe in the field below how your CoC:

1. how your CoC routinely gathered feedback from people experiencing homelessness and people
who have received assistance through the CoC or ESG program on their experience receiving
assistance; and

2. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness

(limit 2,500 characters)
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1.The CoC attempts to obtain client satisfaction surveys for all those who
receive assistance through CoC or ESG programs. The surveys are anonymous
and conducted either by a paper or electronic survey depending on which the
person taking the survey prefers. The survey forms or address to the
Collaborative Applicant’s (CA) website are provided at the conclusion of each
step in the coordinated access process. Questions asked range from
satisfaction with the services received to office hours being convenient to the
person being served. There is also a section that allows for comments. Each
survey identifies the program and agency which provided the service. Some
participants choose to call, email or text to provide input on concerns or thanks
for services received. Outreach workers report on feedback received verbally
from the unsheltered homeless who prefer not to use the paper or electronic
forms. 2. All results are reviewed monthly at the Coordinated Access System
Committee meeting and shared with all providers. Positive feedback is
celebrated and encouraged to continue while areas that have been identified as
challenges are reviewed further. The challenge areas are reviewed to determine
if they are a common issue among providers, agency specific or just an isolated
incident. Training is scheduled based on the review of the challenge.  A CoC
wide training is held to address a reported challenge that has been reported by
multiple individuals with lived experiences and many agencies have received
the same feedback. Training will be scheduled with an agency to address the
reported challenge for agency specific issues. All survey results, including
comments are shared with all providers at least quarterly to use as a training
tool. The Coordinated Access System manual is updated throughout the year
based on needed changes provided by participants as well as members.

1D-12. Increasing Affordable Housing Supply.

NOFO Section VII.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months that engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
Over the past 12 months the Collaborative Applicant has engaged in activities
with local and state officials to increase the affordable housing supply. The
Collaborative Applicant staff have attended several City and County Council
meetings to advocate for more affordable housing in the four counties we serve.
The Collaborative Applicant recently attended a City Council meeting to
advocate for land use to be zoned for affordable housing despite resistance
from the local community. With the support of other housing partners, the land
use was approved for affordable housing. The Collaborative Applicant has also
met with County Commissioners to discuss the possibility of obtaining housing
units from tax rolls to use as affordable housing.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section VII.B.2.a. and 2.g.

You must upload the Local Competition Deadline attachment to the 4B. Attachments Screen.

Enter the date your CoC published the deadline for project applicants to submit their applications to
your CoC’s local competition.

08/04/2022

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes

5. Used data from comparable databases to score projects submitted by victim service providers. Yes
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1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 190

2. How many renewal projects did your CoC submit? 1

3. What renewal project type did most applicants use? PH-RRH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section VII.B.2.d.

Describe in the field below:

1. how your CoC collected and analyzed data regarding each project that has successfully housed
program participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
The HUD CoC Project Review and Ranking Committee utilized Annual
Performance Report (APR) data to determine how successful projects were in
housing program participants.  The Move-In data included the number of days
from enrollment to housing, and that information was used to determine how
many points a program could earn. The APR provided data on the number of
adults with disabling conditions and other barriers, and these data points led the
Committee to determine whether or not the project served a more vulnerable
population.  Points were provided if the project served the chronically homeless,
who are typically the hardest to serve populations and result in longer times
between enrollment and move-in dates.

1E-3. Promoting Racial Equity in the Local Competition Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC obtained input and included persons of different races, particularly those over-
represented in the local homelessness population;

2. how the input from persons of different races, particularly those over-represented in the local
homelessness population, affected how your CoC determined the rating factors used to review
project applications;

3. how your CoC included persons of different races, particularly those over-represented in the local
homelessness population, in the review, selection, and ranking process; and
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4. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
The Collaborative Applicant relies on volunteers primarily from the CoC's
Governing Board and the local Housing Authorities to review Project
applications.  This year's committee did not include any persons of different
races other than caucasian.  Fourteen percent of the Governing Board make-up
are persons of races that are over-represented in the local homeless
population.  These members were not available to participate in the Review and
Ranking Committee.  All projects submitted were scored on whether or not they
were committed to providing Housing First services, which would ensure that all
persons referred for assistance would receive the same opportunities
regardless of race or any other barriers.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section VII.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any projects through this process during your local competition this
year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
1. The CoC’s reallocation process is based on the outcome of the scoring of all
applications and the priorities of the CoC. The CoC uses the scoring tool
provided by HUD along with additional questions to measure the performance
of programs that are not new or first time renewals. The focus is on the data
that has been provided in the latest Annual Progress Report and the CA
monitoring results. Once all of the new, first time renewals, and renewals have
been scored, the scores are weighted to take into consideration that the new
and first time renewals have less points. The numbers are presented to the
Review, Scoring and Tiering Committee. Projects are tiered based on scores -
weighted percentages. When there is a tie, the renewal will be the priority. 2.
One of the projects submitted was a first time renewal and the lowest scoring.
The tiering process placed it in the last position. No reallocation of funds was
necessary due to the number of applications submitted and total dollars
requested. 3. One of the renewal projects received was a PSH that submitted
an application for less than the full amount on the Grant Inventory Worksheet.
At the time of the process, it was noted that the applicant would be contacted to
determine the reason for the reduced application. Providing this was intentional,
the funds would be considered a reallocation. Otherwise, it would allow the
organization to update its application. 4. Reallocation was not necessary due to
the number of applications and the requested amounts. Both a new project and
a DV project were scored higher than a renewal project, but funds still allowed
the low scoring project to be tiered and fully funded.
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1E-4a. Reallocation Between FY 2017 and FY 2022.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2017 and FY 2022? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform applicants why their projects were rejected or reduced? Yes

3. If you selected Yes for element 1 of this question, enter the date your CoC notified applicants that their
project applications were being rejected or reduced, in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/08/2022

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section VII.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification. For example, if you notified
applicants on 06/26/2022, 06/27/2022, and 06/28/2022, then you must enter 06/28/2022.

09/08/2022

1E-5b.  Local Competition Selection Results–Scores for All Projects.

NOFO Section VII.B.2.g.

You must upload the Final Project Scores for All Projects attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Applicant Names;
2. Project Names;
3. Project Scores;
4. Project Rank–if accepted;
5. Award amounts; and
6. Projects accepted or rejected status.

Yes
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1E-5c. 1E-5c.  Web Posting of CoC-Approved Consolidated Application.

NOFO Section VII.B.2.g.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/27/2022

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section VII.B.2.g.

You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application has been posted on the CoC’s website or partner’s website.

09/27/2022
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Bitfocus, Inc.

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

Enter the date your CoC submitted its 2022 HIC data into HDX. 05/03/2022

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section VII.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in databases that meet HUD’s comparable database
requirements; and

2. state whether your CoC is compliant with the 2022 HMIS Data Standards.
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(limit 2,500 characters)
The Continuum of Care has three Domestic Violence shelters within its borders.
Two of the three Domestic Violence shelters have received funding from the
Collaborative Applicant. The DV shelters have provided the HMIS Lead an
opportunity to examine the data entry screens of the comparable databases to
ensure data collected meets HUD's 2022 HMIS Data Standards requirements.
The DV shelters provide de-identified data to the HMIS administrator on a
monthly basis in order to prove eligibility for those served by any CoC grant
funding. This data follows all HUD and CoC data standards but is provided from
the comparable database. In addition, the comparable database is capable of
producing HUD's CAPER report, which is required to be submitted to HUD's
SAGE repository on a quarterly-basis for ESG or ESG-CV recipients, as well as
being provided to the CoC for use in analyzing the data for the number of
people and households served, chronic homelessness, and exits to permanent
housing.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section VII.B.3.c. and VII.B.7.

Enter 2022 HIC and HMIS data in the chart below by project type:

Project Type
Total Beds 2022

HIC
Total Beds in HIC
Dedicated for DV

Total Beds in HMIS HMIS Bed
Coverage Rate

1. Emergency Shelter (ES) beds 101 69 20 62.50%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 240 0 198 82.50%

4. Rapid Re-Housing (RRH) beds 107 0 107 100.00%

5. Permanent Supportive Housing 135 0 135 100.00%

6. Other Permanent Housing (OPH) 64 0 64 100.00%

2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
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Emergency Shelter is below the 85% coverage rate due to 12 beds currently not
being entered into HMIS.  A new agency took over this facility and while they
are working with the CoC's Coordinated Access System by allowing assessors
to visit the shelter, they have not yet begun to enter shelter data into HMIS.  We
are working on building that relationship to include entering data in HMIS.  If the
agency is not willing, or does not have the capacity to complete the data entry,
the CoC is willing to offer their services to have the data entered on a regular
basis.

The Transitional Housing is slightly below the goal of 85% coverage.  One
particular facility with 26 beds was managed by a director with an extreme
reluctance to enter any data into a CoC database.  This director recently passed
away, and the facility is in a state of transition.  The HMIS Lead will reach out to
the new leadership to encourage participation in HMIS, or by allowing the data
to be collected and entered on their behalf.

The CoC currently provides data entry assistance for three projects in HMIS,
and will offer that service to these two facilities if that becomes necessary to
capture their facility data in our HMIS system.  The CoC recognizes that a 100%
coverage rate and quality data is necessary to present a complete picture of the
CoC's sheltered homeless population.

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section VII.B.3.d.

Did your CoC submit LSA data to HUD in HDX 2.0 by February 15, 2022, 8 p.m. EST? Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section VII.B.4.b

Enter the date your CoC conducted its 2022 PIT count. 01/24/2022

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section VII.B.4.b

Enter the date your CoC submitted its 2022 PIT count data in HDX. 05/03/2022

2B-3. PIT Count–Effectively Counting Youth.

NOFO Section VII.B.4.b.

Describe in the field below how during the planning process for the 2022 PIT count your CoC:

1. engaged stakeholders that serve homeless youth;

2. involved homeless youth in the actual count; and

3. worked with stakeholders to select locations where homeless youth are most likely to be
identified.

(limit 2,500 characters)
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Our PIT Count was a sheltered count only for 2022.  The HMIS Administrator
takes the lead on planning the Point in Time Count as the data for providing the
CoC an accurate picture of who was currently homeless at the time of the Count
is simple with access to all of HMIS, including locations, contact information,
and most recent agency with the most recent activity.  Knowing that counting
the youth in our community is an important facet of the PIT Count, the HMIS
Administrator spent time immediately following the night of the Count with the
single youth emergency shelter and the single transitional housing program to
ensure that all youth experiencing shelter homelessness would be entered into
HMIS and therefore counted in the HUD PIT Report.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section VII.B.5.a and VII.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2021 and 2022, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2022.

(limit 2,500 characters)
The 2021 PIT Count was conducted for both sheltered and unsheltered
persons.  At that time, we utilized all the outreach staff available, canvassed
each County on a separate day following the actual date of the Count, and we
were able to deduplicate those encountered due to the fact that the same group
of people were conducting the count in each of our counties.  For 2022, staff
and volunteer availability was very low due to COVID levels in our community
and the decision was made to not conduct an Unsheltered Count but to conduct
only the Sheltered Count for 2021.  There were no changes to how the
Sheltered Count was conducted over the previous year. The quality of the data,
which primarily resided in HMIS or via comparable database aggregate data
was very high.
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section VII.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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ES, TH: 2020 - 398; 2021 - 587 (+189 persons)
ES, TH, PH: 2020 - 620; 2021 - 747 (+127 persons)

The CoC has chosen to focus on the risk factors that are found in the Homeless
Prevention housing assessment tool (VI-SPDAT). The risk factors are legal
matters the families may be going through, special housing needs, the loss of or
the end of a relationship, the lack of a support system, DV, medical conditions,
risky behaviors, substance abuse, mental health, criminal activity, language
barriers, landlord tenant issues, credit history, natural disasters, and budgeting.
Strategy 1 is providing diversion training throughout the CoC with a focus on
connecting families to support systems that they may not have considered.
Strategy 2 is for organizations that are providing prevention financial assistance
to evaluate risk factors, and make referrals or provide needed assistance. This
includes developing MOUs with organizations such as the University of Florida,
Institute of Food and Agricultural Sciences for Money Management classes,
local library systems for literacy classes, with FQHCs to meet medical needs,
SOAR processors, etc. Strategy 3 is DV providers providing outreach services
for those who are not in their shelters, thereby providing a support system.
Strategy 4 is the continual collection of resource information and the distribution
of such throughout the CoC. This strategy includes organizations across the
CoC educating community organizations, faith based groups, and other
organizations about services that are available as well as about unmet needs.
The Collaborative Applicant and Governing Board is responsible for the
oversight of the CoC’s strategy to reduce the number of individuals and families
experiencing homelessness for the first time.

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section VII.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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Enrolled in program:
ES: 2020 - 31 days; 2021 - 51 days
ES, TH: 2020 - 118 days; 2021 - 118 days

Includes time before program enrollment and the length of the program
enrollment:
ES, TH: 2020 - 340 days; 2021 - 364 days
ES, TH, PH: 2020 - 309 days; 2021 - 335 days

The CoC’s 1st strategy is to support programs that move participants from
homelessness to housing with a housing first approach. This includes educating
the public about this approach, and trying to increase the capacity of local
organizations to provide such services. One of the priorities of the Coordinated
Access System is to house those who have been homeless the longest. The
CoC’s 2nd strategy is to have organizations work with those who are homeless
to assist them in getting self-housed. While the CoC has made progress in this
area, there are still many self-funded faith-based ES & TH in the CoC that are
providing needed services. The CoC’s 3rd strategy continues to be educating
the organizations that operate the few ES & TH facilities about the CoC goals to
decrease the length of time persons remain homeless, as well as connecting
the homeless to other services to help them toward self-sufficiency. The
combined total of the CoC’s Emergency Shelters and Transitional Housings
length of stay was reduced from 123 to 119 days. The CoC identifies people
with the longest lengths of time homeless through the CoCs By-Name-List
(BNL). The approximate date that a household became homeless is maintained
on the BNL. Every household that is identified as being homeless throughout
the CoC is added to this list. These households are found via outreach teams,
through a weekly search of HMIS for any person who has obtained services in
the CoC, via HMIS for households residing in ES and TH facilities. The CA and
CoC Performance Committee oversee the strategies and report directly to the
Governing Board.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section VII.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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Outreach: 2020 - 8%, 2021 - 26%
ES, TH, RRH: 2020 - 35%, 2021 - 41%
All other PH that is not RRH: 2020 - 95%; 2021 - 98%

This CoC’s strategy is to continue educating the organizations that operate the
few ES & TH facilities in this CoC about the CoC goals to increase the rate at
which households exit to permanent housing destinations. While the CoC’s
highest priority is Housing First, there are still several self-funded faith-based
ES and TH facilities operating in the CoC that are providing needed services.
The success rate to permanent housing after ES or TH was just 35% in FY
2020, and this increased in the next fiscal year to 41%. Many of the people
exiting from emergency shelter and transitional housing simply leave without
saying where they are going; therefore, we do not have destination data. The
CoC's PH programs increased from a rate of 95% to 98% in FY 2021. All new
HP, RRH and PSH case managers in the CoC training are trained on Housing
Case Management by the Collaborative Applicant. Strong housing case
management is constantly encouraged, and continual Technical Assistance is
provided when requested. This practice will continue in the next FY.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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SO - 22%
ES - 9%
TH - 10%
PH - 5%
Overall - 9%

The CoC’s main strategy for identifying individuals and persons in families who
have returned to homelessness is running a monthly report in HMIS to find any
participants that meets these parameters. In addition, all homeless providers
are encouraged to inquire about previous homelessness when an initial intake
is conducted and the findings are documented in HMIS. Providers also conduct
participant searches within HMIS to identify all previous homeless activity
regardless of the participants’ self-declarations. These homeless providers
include organizations conducting outreach and drop-in centers who most often
identify those who are returning to homelessness. The CoC’s strategy to reduce
the rate of additional returns to homelessness is through the use of housing
case management and after care. This strategy includes continual housing case
management training specifically focused on those providing case management
in the PSH and RRH but open to all homeless providers. This training includes
assisting participants developing networks, which is a focus encouraged by all
homeless providers, self-selected goal setting and attainment and increasing
self-sufficiency. For those participants that desire to stay in touch with shelter or
transitional housing organizations, aftercare is encouraged. Participants can
reach out when things are going well as well as when they face challenges.
Aftercare can be diversion when it is needed. Diversion can be a form of
aftercare when it is needed. Diversion training has been provided and
implemented throughout the CoC via the Collaborate Applicant. The CA and
CoC Performance Committee oversees the strategy and reports directly to the
Governing Board.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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Earned
Stayers - 2020 - 0% increase, 2021 - 0% increase
Leavers - 2020 - 10% increase, 2021 - 0% increase

The CoC’s strategy to increase access to employment and employment income
for those who are homeless starts with a housing assessment to determine
strengths and challenges. A strength-based housing plan is developed based
on the participant and is not a one size fits all approach. Plans may include
further education including obtaining a GED, technical certificates or college
education in order to obtain employment or increase the participants’ income.
Plans may include increasing employability skills such as teaching resume
writing, interviewing skills, etc. The strategy also includes developing MOUs
with local State employment and/or non-profit employment organizations that
can assist participants in obtaining employment. This includes working with
Vocational Rehab to ensure participants with disabilities and special needs
know their rights and obtain all services available to them to. With transportation
being a barrier for participants getting to an employment organization or a job,
location of housing to employment opportunities is part of the housing plan.
Providing bus passes or developing a transportation plan for participants is a
part of the CoC’s strategy. A lack of computer skills is a barrier to obtaining
many of the State employment services that are offered online; thus, providing
assistance to participants is part of the CoC’s strategy. Case Managers assist
with applications make needed referrals to partner agencies to assist with
computer access and skill development. Encouraging participants that are on
disability to consider taking allowable employment to better their financial
situation is also part of the CoC’s plan. The CoC does not show increases in
employment income for those leaving the programs.  Data quality improvements
to include ensuring PSH & RRH programs input all employment income
increases on an Annual Assessment, and will continue to work on the strategic
plan to improve employment opportunities among those in HUD CoC projects.
The CA and the Performance Committee oversee the strategies and report
directly to the Governing Board.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section VII.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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Non-Employment Income
Stayers - 2020 - 80% increase, 2021 - 0% increase
Leavers - 2020 - 28% increase, 2021 - 0% increase

SOAR representatives are available throughout the CoC which has been part of
the CoC’s main strategy for getting participants connected to non-employment
cash income. This strategy also includes educating homeless providers about
the benefits for SOAR, how they can assist those who are homeless in getting
connected to a SOAR processor, and how to assist with the process. This
assistance includes providing transportation to meetings appointments,
obtaining needed documents such as medical records, birth certificates,
Identification, etc. and reminding participants of upcoming deadlines. The
strategy also includes the PATH outreach team working closely with those who
are homeless and high utilizers of Crisis Stabilization Units get connected to
SOAR. Another part of our strategy is working with those with PSH and RRH
programs to ensure that they are entering the annual recertification that reflect
increases of non-employment income, & encouraging them to inquire the status
of participants non-cash benefit situation on at least a quarterly basis to ensure
benefits are maintained or reapplied for. The strategy for increasing access to
non-employment cash sources is educating homeless providers about the
various benefits and the qualifications for each. This education is conducted
through a variety of ways including the CA annual training, email blast when
flyers and updates are available, monthly CoC Stakeholder meetings and
monthly provider meetings. Homeless providers are encouraged to use the CoC
initial assessment process to identify benefits or assistance that participants
may qualify to access. The strategy also includes connecting participants to
organizations with the benefits, and/or assisting them in registering for the
assistance. As part of this strategy, participants are connected to organizations
with who offer the benefits, and/or will assisting them in registering for the
appropriate assistance benefit.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section VII.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Answered no to 3B-1 - this is not applicable.
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
No to 3C-1 - this is not applicable.
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4A. DV Bonus Project Applicants

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2022 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2022 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section II.B.11.e.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section II.B.11.e.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2022 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section II.B.11.(e)(1)(c)

1. Enter the number of survivors that need housing or services: 114

2. Enter the number of survivors your CoC is currently serving: 13

3. Unmet Need: 101
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
1. & 2. The DV provider that submitted the DV application for HUD CoC funding
contacted the two other DV providers in the CoC to obtain their most up-to-date
information from their DV database (HMIS comparable) and their wait lists.  The
number of survivors needing housing/services was determined to be 49 at the
Dawn Center, 24 at CASA, 11 at the Haven, and a total of 30 currently on
waiting lists. 3. There is a barrier to getting into a DV shelter due to the fact that
there are no beds available, which explains while there are 30 persons on the
waiting list. This barrier is created by the fact that there is not enough funding in
the CoC to help the survivors obtain housing through Rapid Rehousing. Two of
the three DV shelters have staff trained to conduct the CoCs housing
assessment for those who are survivors of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking. They conduct the housing assessments at all
three shelters, and they assure that the unique identifiers for these households
are on the CoCs By-Name-List. When a survivor household is chosen to be
housed under the Rapid Rehousing program, there have been challenges
having persons providing case management that do not have a strong
background working with Domestic Violence, Dating Violence, Sexual Assault,
and Stalking survivors. Housing case managers also face barriers when
attempting to locate survivors located residing in any of the shelters as shelter
staff cannot confirm the survivor resides there due to confidently. Shelter staff
can only take messages which is hoped to be passed on to the survivor to
schedule an intake meeting for housing. Also, if survivors have already exited
shelter, no updated contact information can be provided to housing agency
therefore, survivors often lose their housing opportunities.

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Use the list feature icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

SALVARE, INC.
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2022
Priority Listing:

1. Applicant Name SALVARE, INC.

2. Project Name A NEW DAWN: RRH
PROJECT

3. Project Rank on the Priority Listing 3

4. Unique Entity Identifier (UEI) FGVLTGDPNWU9

5. Amount Requested $137,500

6. Rate of Housing Placement of DV Survivors–Percentage 58%

7. Rate of Housing Retention of DV Survivors–Percentage 70%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(c)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
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1. During the first year of  Salvare’s, a/k/a Dawn Center,  RRH program, there
were nine households referred to the organization.  Five of the households were
housed and four were exited from the program as they did not have funding to
house them.  In the following years, four additional households were referred
and all were housed.  Thus, the Rate of Housing Placement of DV Survivors
Percentage was determined to be 58%. Of the nine households housed, all
exits were to housing, but since four from the previous years did not get
housing, we determined the Rate of Housing Retention of DV Survivors-
Percentage to be 70%.  2. All households housed were verified to be exits to
safe housing destinations based on the housing inspection form. 3. All data for
this project was submitted to this Collaborative Applicant via their HMIS
comparable DV database. By maintaining the Osnium WS database system,
information can only be shared with those advocates who have a reasonable
need to know, and is never shared with the full CoC.  The CoC’s Data Manager
does an annual review of this database to determine whether the database
captures the data needed to meet HMIS standards. The Data Manager provides
input on how to collect any data needed for funded projects that are not in the
database.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1. The applicant, Dawn Center, is not only a DV provider, but has been a
recipient of State funding for Rapid Rehousing through this Collaborative
Applicant. They received funding from 2017 through 2022, which was only
enough to provide financial assistance for about two households per year. The
goal was to get households into housing within 30 days of enrollment. Half of
the families were housed within 30 day, but this goal became unreachable when
the pandemic hit. The Written Standards for the State RRH funds are the same
as those for the CoC’s ESG RRH program; thus, housing standards must be
met before financial assistance can be provided. 2. This organization is part of
the CoC’s Coordinated Access System (CAS). The DV provider conducts the
housing assessment, provides a unique ID for the By-Name-List, and
participates in the referral process of the CAS. Being a DV provider that
consists of three DV providers in the CoC, they work together should
emergency transfers are needed. They are well connected in the DV network,
and they can make connections outside the CoC if needed. A member of the
DV staff is the Chair of the CAS and has provided guidance in developing the
CAS manual for DV and non-DV participants. 3. & 4. Dawn Center has been
operating in Hernando County since 1993 and CASA in Citrus County since
1983. The longevity of both programs signifies each have well established and
long-standing relationships with local providers with whom each would need to
coordinate and collaborate in order to assist program participants in meeting
their individual safety goals. Dawn Center and CASA both maintain accurate
and current resource lists, which are inclusive of additional safety and support
services that victims of domestic violence, dating violence, sexual violence, and
stalking may require. Each organization is able to assist program participants in
applying for federal and state benefits for which they may be eligible
(supplemental nutrition assistance program benefits, TANF, crime victim
compensation benefits, unemployment benefits, etc.). Each has relationships
with local health and mental health providers where referrals can be made.
Victim advocates can also make referrals to local educational, career-readiness,
and employment programs for which program participants may be eligible. 5.
They were able to house nine households during this time period, and all of the
households that were moved into housing had exits to permanent housing.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1. Salvare a/k/a Dawn Center and CASA are active participants in the CoC
Coordinated Access.  Privacy and confidentiality is maintained by using only
non-identifying demographics along with a participant # instead of names.  2.
Scattered site options are used rather than a congregate facility to ensure
placement of domestic violence survivors in neighborhoods with the most
support and least likelihood of intersecting with the perpetrator.  3. By
maintaining the Osnium WS database system,  information can only be shared
with those advocates who have a reasonable need to know, and is never
shared with the full CoC. 4. State of Florida Certified Domestic Violence
Agencies are all trained, and must maintain on-going annual training of Trauma
Informed Care, and Security training.  Empowerment is their core guiding
principle. 5. Dawn Center operates a Transitional Housing grant through VAWA
and adheres closely to their best practice safe housing suggestions and uses
them as a basis for all housing policies.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
The Collaborative Applicant regularly monitors subrecipients of ESG and State
homeless dollars. It also conducts annual monitoring of the HUD CoC projects,
as well as desk monitoring throughout the year. The OVW monitors the
Transitional Housing Program currently being offered.  Safety and safety
planning is what advocates do on a regular and daily basis.   Monthly
anonymous surveys are conducted with all housing participants,  to ensure
adequate opportunity for feedback.   Monthly meetings are held to discuss
results and work toward solutions to any issues that are identified.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;
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6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
1.       CoC prioritizes survivors fleeing domestic violence through Coordinated
Access.  Dawn Center only works with survivors of domestic violence and
sexual violence, making these survivors our only priority.  Using the scattered
sites model the applicant has successfully placed 9 households in the
neighborhood of their choosing to ensure safety and continued community
support. 2./4. It is Dawn Center policy to offer services specifically based on
individual defined goals and objectives. They offer supportive services,
resources, and assistance in obtaining the choices     the individual survivor
makes for their lives.   The DV provider closely follows the best practices for
empowerment and self-determination set by the Office of Violence Against
Women. 3.       All certified agencies are required to maintain 100% of staffing
levels at 16 hours of on-going annual training that includes trauma informed
care.   Dawn Center also provides weekly support groups which include trauma
informing topics.
5.       Dawn Center has just completed an 18 month in depth look at all services
and locations using the Tools for Transformation Toolkit, to ensure all our
services are equally accessible, diverse, culturally competent, and
nondiscriminatory.   It is a continual process to ensure our goals of being open,
equally available, and responsive to each unique individual's personal safety
and life goals. 6.      Dawn Center currently offers numerous support groups of
varying types for our residential participants.   These include;
spiritual/meditative,  domestic violence dynamics,  healthy relationships, life
skills (cooking, crafts, & painting), and economic justice groups are all held at
least monthly.
7.      Dawn Center has a local certified instructor for parenting class who comes
to our facility and teaches parenting through the lens of a survivor, rather than
the classic parenting classes.  This ensures that the survivor is never placed in
a class with their perpetrator, and that the often court mandated class is more
suited to their specific needs.   Dawn Center currently employs a full time
attorney, paralegal and two legal advocates to assist participants with free legal
representation and assistance.

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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Crisis Services/Safety Planning - Dawn Center provides safety planning and
goal setting/achieving continually throughout the housing period.  Safety
planning will include perpetrator specific and life specific possibilities to enable
the survivor to continue to build and develop their own safety plan beyond the
housing period.   Dawn Center operates a 24/7 hotline which is and will be
available continually for the survivors in crisis at any time of the day or night.
Our advocates specialize in trauma-informed crisis counseling. Economic
Justice -  Dawn Center employs two economic justice advocates who will spend
time at a minimum monthly with each housed survivor.   Economic Justice
Advocates specialize in topics such as;   credit repair and building, GED and
continuing education, basic banking skills, building good rental history,
budgeting, and other necessary economic items unique to the individual’s
needs.   Housing Search – Dawn Center employs a Residential Services
Manager and a Transitional Housing Advocate, along with our various specialty
advocate with the background and knowledge to assist survivors in achieving
their short and long term housing goals.   This does include relationships with
local landlords and apartment complexes which have been built and maintained
keeping the survivor safety in the forefront, while assisting to overcome barriers
that survivors would normally not be able to easily overcome.   The housing
advocates spend time and resources going over the unique goals and plans of
each survivor before offering options available that may fulfill the survivors
needs. Legal Services – Dawn Center employs a full time attorney, paralegal
and two legal advocates.  Their roles are to provide representation and support
the entire way through the legal processes to ensure survivor safety.   This
includes orders of protection,  and limited temporary custody issues.   Dawn
Center refers to Mid Florida Community Legal Services for more complex family
law issues.   With the relationship built over time, and with continuing education
of domestic violence dynamics, Mid Florida Community Legal Services proudly
moves our refers to the highest priority.

4A-3g. Plan for Trauma-Informed, Victim-Centered Approaches for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(e)

Provide examples in the field below of how the new project will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans works towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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(limit 5,000 characters)
1.  Dawn Center will continue to prioritize placement of survivors in the
neighborhoods that they determine to be most safe for them and their families,
while also working to assist and support the survivor in their short and long term
housing goals. 2. Dawn Center never uses punitive interventions, but does act
in a responsive way to the unique needs of survivors.  They have developed
close working relationships with service providers while cross training them in
effective Trauma Informed Care practices to ensure the survivors the
responsiveness to whatever their need. 3. Dawn Center will continue to provide
support groups and crisis counseling that center on trauma, its impacts for
survivors, and will continue to provide education to its community partners. 4.
Dawn Center’s guiding principles direct and will continue to direct us to treating
each survivor as a unique individual with specific and unique needs, goals,
wants, and future plans.  Their advocates are trained in assisting survivors in
ordering their thoughts to more effectively plan, while offering prospective
resources and options that could support the survivor if they so choose.  A part
of Dawn Center advocacy is assisting each survivor in seeing their/her/his own
strengths, and developing effective safety plans and goals around those
strengths. 5.      Dawn Center will implement regular anonymous surveys for
open feedback from survivors seeking how we are doing with providing
culturally competent, diverse, and inclusive services.  Dawn Center will reflect
on the responses monthly and create goals to address any issues which may
arise.   Dawn Center will also continue on-going training with advocates in areas
of cultural competency and diversity.  Dawn Center will offer a language
translator for any participant with LEP who prefers,  along with having several
aids for the Deaf and Hard of Hearing available for use. 6. Dawn Center will
provide weekly support groups for any housing survivor who chooses to attend.
Topics will include:  spirituality, domestic violence dynamics, healthy
relationships, parenting, and life skills.Dawn Center will provide a survey at  the
conclusion of each group which will include a question asking for other topics
which may be of assistance to survivors. 7. Dawn Center will offer parenting
classes available through a local certified provider who has already altered their
curriculum to better serve the needs of domestic violence survivors.   Dawn
Center will provide referrals to the Early Learning Coalition for local daycare
services to also include the Head Start program.  8. Dawn Center will provide
access to our legal services which include an on-staff attorney and paralegal for
representation in seeking an order of protection,  and will refer more complex
legal issues to Mid Florida Community Services, a community partner, educated
in Trauma Informed Services and the unique needs of survivors.

4A-3h. Plan for Involving Survivors in Policy and Program Development of New PH-RRH and Joint TH
and PH-RRH Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(f)

Describe in the field below how the new project(s) will involve survivors with a range of lived
expertise in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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The Residential Services Manager of Salvare a/k/a Dawn Center, who will be
responsible for implementing and managing this housing program, is a survivor
of domestic violence.   She has been working in housing and with survivors in
developing policies and procedures for this program.   Dawn Center will
continue to build this program based on the unique needs of survivors with their
input being an ongoing and integral part of the development and growth.

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA HOMELESS PREF... 09/27/2022

1C-7. PHA Moving On
Preference

No

1E-1. Local Competition
Deadline

Yes LOCAL COMPETITION... 09/26/2022

1E-2. Local Competition Scoring
Tool

Yes LOCAL COMPETITION... 09/26/2022

1E-2a. Scored Renewal Project
Application

Yes SCORED RENEWAL PR... 09/26/2022

1E-5. Notification of Projects
Rejected-Reduced

Yes 1E-5 PROJECTS REJ... 09/27/2022

1E-5a. Notification of Projects
Accepted

Yes NOTIFICATION OF P... 09/27/2022

1E-5b. Final Project Scores for
All Projects

Yes FINAL PROJECT SCO... 09/27/2022

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes Web Posting CoC A... 09/27/2022

1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes Notification of C... 09/27/2022

3A-1a.  Housing Leveraging
Commitments

No 3A-1a HOUSING LEV... 09/27/2022

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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3A-2a. Healthcare Formal
Agreements

No HEALTHCARE FORMAL... 09/27/2022

3C-2. Project List for Other
Federal Statutes

No

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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Attachment Details

Document Description: PHA HOMELESS PREFERENCE

Attachment Details

Document Description:

Attachment Details

Document Description: LOCAL COMPETITION DEADLINE

Attachment Details

Document Description: LOCAL COMPETITION SCORING TOOL

Attachment Details

Document Description: SCORED RENEWAL PROJECT

Attachment Details

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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Document Description: 1E-5 PROJECTS REJECTED

Attachment Details

Document Description: NOTIFICATION OF PROJECTS ACCEPTED

Attachment Details

Document Description: FINAL PROJECT SCORES FOR ALL
PROJECTS

Attachment Details

Document Description: Web Posting CoC Approved Consolidated
Application

Attachment Details

Document Description: Notification of CoC Approved Consolidated
Application

Attachment Details

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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Document Description: 3A-1a HOUSING LEVERAGING
COMMITMENTS

Attachment Details

Document Description: HEALTHCARE FORMAL AGREEMENTS

Attachment Details

Document Description:

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 09/15/2022

1B. Inclusive Structure 09/24/2022

1C. Coordination and Engagement 09/26/2022

1D. Coordination and Engagement Cont’d 09/25/2022

1E. Project Review/Ranking 09/27/2022

2A. HMIS Implementation 09/16/2022

2B. Point-in-Time (PIT) Count 09/18/2022

2C. System Performance 09/18/2022

3A. Coordination with Housing and Healthcare 09/25/2022

3B. Rehabilitation/New Construction Costs 09/17/2022

3C. Serving Homeless Under Other Federal
Statutes

09/17/2022

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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4A. DV Bonus Project Applicants 09/25/2022

4B. Attachments Screen 09/27/2022

Submission Summary No Input Required

Applicant: MFHC CoC Lead FL520
Project: FL520 FY2022 APPLICATION COC_REG_2022_191991
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This is the HUD CoC scores, ranking, rejection & reallocation data approved by Governing Board on September 23, 2022
FL520 - Citrus, Hernando, Lake, Sumter CoC

Ranking and Tiering HUD CoC NOFA 2022

CoC Projects

Applicant Name Project Name Project 
Score*

Project 
Rank

Award 
Amount

Status

Mid Florida Homeless Coalition, Inc. MFIN 2022 RENEWAL 1 76,999.00 Accepted

Mid Florida Homeless Coalition, Inc. CAS 2022 RENEWAL 2 39,031.00 Accepted

Salvare, Inc. d/b/a Dawn Center of Hernando County A New Dawn: RRH Project 162.33 or 69% 3 137,500.00 Accepted

Society of St. Vincent de Paul South Pinellas, Inc. Returning Home - Mid Florida Renewal CY 2022 188.67 or 62% 4 226,569.00 Accepted

Society of St. Vincent de Paul South Pinellas, Inc. Returning Home - Mid FL New Project Bonus RRH CY 2022 144.67 or 62% 5 68,881.00 Accepted

Society of St. Vincent de Paul South Pinellas, Inc. Returning Home - Mid Florida Bonus Renewal RRH CY 2022 144.00 or 61% 6 75,134.00 Accepted

LakeCounty Board of County Commissioners Lake County Permanent Supportive Housing FY22-23* 125.00 or 53% 7 127,023.00 Accepted

TIERED TOTALS 751,137.00
Mid Florida Homeless Coalition, Inc. MFHC FY2022 PLANNING GRANT 41,328.00 Accepted

Total Project Application: 792,465.00
Society of St. Vincent de Paul South Pinellas, Inc. Safely Home - Mid FL CY 2022** 145.33 or 62% 0 0.00 Rejected

**Not funded as it exceeds amount available for a new DV projects

*First time renewals and new applications had a possible score of 235, and renewals had a possible score of 305. Scores were then weighted. The percentage is based on the 
weighted amount.

Total Renewal Amount to be submitted 544,756.00

Total New Amount to be submitted 206,381.00

CoC Planning Amount 41,328.00

Scored but rejected 137,761.00

TOTAL CoC REQUEST 792,465.00
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Mid Florida Homeless Coalition <mfhc.information@gmail.com>

HUD CoC NOFO Application Posted on website
8 messages

Mid Florida Homeless Coalition <mfhc.information@gmail.com> Tue, Sep 27, 2022 at 3:27 PM
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Bcc: "Mr. Anthony D Kopka" <adkopka@gmail.com>, "Mr. Mike Awe" <mawavglory01@gmail.com>, "Ms. Debbie Fletcher"
<fletchdl.habitat@gmail.com>, Sunshine MSW Arnold <sunshine@casafl.org>, "Ms. Mia Fink" <miaafink@yahoo.com>, Heather
Roberson <heather.roberson@citrusbocc.com>, "Ms. Kelly Selph" <Cub1@tampabay.rr.com>, Becky Wissler
<beckywissler@gmail.com>, "Ms. Bonnie McMullin" <myncm@hotmail.com>, "Valerie J. Debay"
<Valerie.Debay@citrusbocc.com>, "Ms. Linda Malesky" <lfm5012@yahoo.com>, margie Day <mday@gnahec.org>, Nichelle
Mohre-Cassidy <mohrecassidyn@citrusschools.org>, "Mr. Larry Gamble" <mortalmgr@yahoo.com>, "Mr. Charles Michael Smith"
<cmsfyi@aol.com>, "Mr. Stephen Teaster Esq." <steaster@rc5state.com>, Amanda Woodard <AWoodward@sheriffcitrus.org>,
"Ms. Barbara Johnson" <caligurl60@yahoo.com>, "Ms. Kit Humbaugh" <humbaughk@citrus.k12.fl.us>, "Michelle L. Alford"
<Michelle.Alford@citrusbocc.com>, Nicole Kelly <nkelly@gnahec.org>, "Mrs. Angelique Howland"
<Angie.Howland@uss.salvationarmy.org>, Lane Schneider <LSchneider@sheriffcitrus.org>, Cieara Murdock
<murdockcieara@gmail.com>, "Ms. Diane Toto" <dtoto16@aol.com>, Todd Hockert <todd.hockert@flhealth.gov>, Jessica Ebert
<jessica.ebert@citrusunitedway.org>, "Mr. Ben Langer" <benalanger@aol.com>, Faith CRC Haven <faithhavenCRC@aol.com>,
Irene Harrington <ireneh34698@yahoo.com>, "Mr. Mike Awe" <sanctuarymission@gmail.com>, Bishop Nixon
<lecantobishop@gmail.com>, "Ms. Andrea Katrice McCray" <andymac1973@hotmail.com>, Dawn Robinson
<bythebookinverness@gmail.com>, Tom O'Brien <tom.obrien@citrusunitedway.org>, Hernando UMC
<hernandoumc@tampabay.rr.com>, kimberly@casafl.org, Carol Hoki <carol.hoki@yahoo.com>, Lorenzo Lockett
<lorenzo@svdpsp.org>, Dawn Tichenor <dawn.tichenor@flhealth.gov>, George Schmalstig
<George.Schmalstig@citrusunitedway.org>, "Mr. Brian O'Connell" <briancoconnell@gmail.com>, Reverend Joan Holden
<pastorsttimothy@tampabay.rr.com>, Stephanie Bell <pflcenterorg@gmail.com>, "Mr. Richard Floyd"
<RFloyd01@tampabay.rr.com>, Steve <DaystarLife3@gmail.com>, Greg Pelletier <gpell70@gmail.com>, Pastor Eugene
Reuman <efreuman@gmail.com>, "Smith, Stephanie L" <Stephanie.Smith@myflfamilies.com>, "Mr. Colin Burke" <cburke@elc-
naturecoast.org>, "Ms. Sonya Bosanko" <sbosanko@elc-naturecoast.org>, Candice Simpson <candicesimpsonpa@gmail.com>,
Sharon Washington <SWashington@sheriffcitrus.org>, "Mr. Philip Ferreri" <pfrferreri@gmail.com>, "Mr. Leo Hoinski"
<leo.hoinski@local.unitedway.org>, "Ms. Amanda Schuknecht" <aschuknecht@specialcarecorp.com>, "Ms. Kimberly Stibbs-
Menster" <kimberly.menster@citrusbocc.com>, "Ms. Kari L. Peters" <kari@riverproject.info>, "Mr. Francis Gladeck"
<flgmarketing@aol.com>, Laura Romero <floralcityoutreach@gmail.com>, April Renfro <April@casafl.org>, Patrick Burns
<Patrick.Burns@flhealth.gov>, Pastor William Wright <bwright1948@gmail.com>, "Ms. Christine F. Avina"
<avinac@bellsouth.net>, "Mr. Ed Waitkevish" <ed82barbara@aol.com>, "Mrs. Kathryn Sipper" <ksipper@pathofcitrus.org>, "Ms.
Debbie Eorgan" <deorgan61@gmail.com>, "Ms. Ginger West" <gingersdesk@tampabay.rr.com>, "Mrs. Renea Teaster"
<facilitator@citrusalliance.org>, "Mr. Sean McKenna" <seanmichelle118@yahoo.com>, Karen Magno <karenm@clsmf.org>,
Mona Jorif <daystarlife4@gmail.com>, "Bishop Brown Robert L." <houseofpowerch@yahoo.com>, Katherine Hicks
<katherinehicks75@gmail.com>, "Mr. Henry Ayala" <hayala@careersourceclm.com>, "Ms. Jo Darling"
<fengshui42day@gmail.com>, "Mr. DuWayne Sipper" <sipperd@pathofcitrus.org>, "Ms. Vikki Spiller"
<vikkilovesjesus@gmail.com>, "Mrs. Maureen Wilson" <maureen.wilson123@hotmail.com>, Cliff Spiller
<cspillerlovesjesus@gmail.com>, Barbara Sprague <executivedirector@cfbocc.org>, Keisha Belcastro
<keisha.belcastro@citrusbocc.com>, "Ms. Rebecca Martin" <rdm-1@tampabay.rr.com>, "Ms. Carmen Hernandez"
<Carmen.Hernandez@flhealth.gov>, aclose@casafl.org, Lorrie van Voorthuijsen <lorrievanv@gmail.com>, "Mr. Doug Lobel"
<dlobel@tampabay.rr.com>, Melinda Klamer <Melinda.Klamer@myflfamilies.com>, AnneMarie Briercheck
<DaystarLife1@gmail.com>, "Ms. Marianne Parker" <praisgodrua2j@yahoo.com>, "Lt. Colonel Nelson Peters"
<npeters68@tampabay.rr.com>, "Ms. Heather Young" <hyoung@elc-naturecoast.org>

Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant

https://midfloridahomeless.org/library/
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You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mid Florida Homeless Coalition <mfhc.information@gmail.com> Tue, Sep 27, 2022 at 3:29 PM
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Bcc: Joanne Knight <joanneknight1305@gmail.com>, "Mr. Jean Garcon" <jgarcon@cmwp.org>, "Mr. Sentel Jones"
<senteljones@yahoo.com>, Kirsten Mabry <Kmabry@lakecountyfl.gov>, Mary Grant Jane <maryjane.grant@aspirehp.org>,
Dutchie Morris <dmorris@cmwp.org>, Djeff Llere <dllere@lakecountyfl.gov>, "Mr. Jim Russell" <Jim.russell@redcross.org>,
Denny Hutchinson <Denny.Hutchison@uss.salvationarmy.org>, "L. Lopez" <llopez@elclc.org>,
guy.collins@uss.salvationarmy.org, "Mr. Jim Cornell" <jim.cornell@goodnewsjail.org>, Nicholas Gerth
<ngerth@lakecountyfl.gov>, "Ms. Nicole DeYarman" <nDeYarman@lakecountyfl.gov>, "Mr. Steve Smith"
<stevesmith@nbcfl.org>, Patricia Kry <executivedirector@faithneighborhoodcenter.com>, Randy Van Alstine
<rvanalstine@lakecountyfl.gov>, "Ms. Gesa Barto" <gbarto@mail.ucf.edu>, "Mrs. Rebecca Randall"
<rrandallrebecca76@gmail.com>, "Ms. Lesha Buchbinder" <LBuchbinder@elclc.org>, Shannon Moore <s@shannon-
consulting.com>, "Ms. Dorothy E. Hooks" <drdehooks@lulamcgrady.org>, Tracey Cousineau <tcousineau@lsbc.net>, "Mr.
Timothy Bridges" <timb@lakecaa.org>, "Ms. Maria Granado" <mgranado@lakecountyfl.gov>, Tiffany Koppang
<Tiffany@grit4u.com>, John Draxixnger <johnd@christiancarecenter.org>, Shannon Herrera <shannon@findfeedrestore.com>,
"Mr. Ann Barnes" <annangel12@aol.com>, "Mr. Jerry Colyer" <jgcolyer@comcast.net>, Lori Patterson
<loripatterson2001@gmail.com>, Shay-anne Razaire <shayrazaire@alanmaddenfoundation.org>, Emma McDuffie
<tabofaith@yahoo.com>, Shirley Flores <shirlsflores@gmail.com>, Linda Cowels-Murray <anointedcsinc@gmail.com>, Jo Anne
Drury <jdrury@lakecountyfl.gov>, Victoria Ramos <victoria.ramos@flhealth.gov>, RENEE FURNAS
<RENEE.FURNAS@adventhealth.com>, "Ms. Lori A. Humphrey" <HumphreyL@lake.k12.fl.us>, Sheriff Peyton Grinnell
<Peyton.Grinnell@lcso.org>, Dr Diane Spurloch <deeplace1305sunshine@gmail.com>, "Mr. Israel Branton"
<branton.israel@mail.dc.state.fl.us>, Samantha Gamboa <sgamboa@lsbc.net>, "Mr. Byron Edward Thompson"
<BETHOMPSON@lsbc.net>, Scott Aldrich <saldrich@tavares.org>, "Ms. Peggy Harrop" <pegandfred@comcast.net>, "Ms. Jina
K. Thalmann LCSW" <Jina.Thalmann@va.gov>, "Mr. Steve Macejak" <stevemacejak@comcast.net>, "Mr. Kenneth Mueller"
<kenneth.mueller@va.gov>, "Ms. Sharon Sutton" <carechairs@yahoo.com>, Adrian Manley <amansr7@gmail.com>, "Melissa. A
Simmes" <melissa.simmes@ahss.org>, "Ms. Kristen McCall" <mccallk@lake.k12.fl.us>, Theresa Fair
<theresa.fair@flhealth.gov>, Pandora Jackson <pandorajackson51@gmail.com>, Marilyn Kreitzinger <marilyn@befreelake.org>,
Sherry Thornton <thorntons@lake.k12.fl.us>, Judith Rivera <Judith.Ramos-Rivera@va.gov>, Marcia MacNaney
<lifeschoiceslake@gmail.com>, "Ms. Alisa D. Delevaux" <alisad@lakecaa.org>, Keith Whitacre <Keith.whitacre@gmail.com>,
Frances Claudio <frances.claudio@aspirehp.org>, Corinne Montgomery <corinne.montgomery@myflfamilies.com>, Justin Null
<jnull@lakecountyfl.gov>, Stephanie Lopez <stephanie.lopez4@orlandohealth.com>, Jana Quash <jquash@circuit5.org>, "Ms.
Katherine Entler" <entlerk@lake.k12.fl.us>, Kevin Pokorney <kevin@befreelake.org>, "Ms. Gloria Boone"
<gloriab@lakecaa.org>, "Mrs. Charlotte Osborne" <charlo485@gmail.com>, Alicia Harrison
<Alicia.Harrison@uss.salvationarmy.org>, Kelsey Gonzalez <director.lakecares@gmail.com>, Nicole Payne
<nicole@forwardpaths.org>, "Mr. James Lowe" <jamesl@lakecaa.org>, "Ms. Barbara Howell" <bhowell@mail.ucf.edu>, "Ms.
Peggy Klutts" <klutts.margaret@gmail.com>, "Gary P. Ridgway" <gpr_sol@yahoo.com>, Pastor Chris Ward
<agabus@logoschristian.org>, Be Free Lake <reinaldo@befreelake.org>, "Ms. Denise Burry" <info@forwardpaths.org>,
"AbdoulKarim, Maria" <mabdoulkarim@lakecountyfl.gov>, Shelby Hagemann <shagemann@elclc.org>, "Mr. Tony Deaton"
<tdeaton@lakecountyfl.gov>, "Mr. Bill Jones" <billjones@christiancarecenter.org>, Kirk Armstrong
<//kirk.armstrong@lakecountyfl.gov>, "Ms. Peggy Ray" <raysunsray@aol.com>, Theresa Roush <theresa@nbcfl.org>,
Marissabelle Tighe <mtighe@lakecountyfl.gov>, Giovanna Owens <giovanna@nbcfl.org>, Sadie Lee <smleern@aol.com>, "Ms.
Debi MacIntyre" <debi@befreelake.org>, JD FCST <JDFCST@lsbc.net>, Coleste Moore
<Colestemoore@hopewithapurpose.com>, Deborah Flaherty <dflaherty@lsbc.net>

Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

http://www.midfloridahomeless.org/
https://midfloridahomeless.org/library/
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FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Tue, Sep 27, 2022 at 3:29 PM
To: mfhc.information@gmail.com

Message blocked

Your message to victoria.ramos@flhealth.gov has been
blocked. See technical details below for more information.

The response from the remote server was:

550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [DM3GCC02FT016.eop-
gcc02.prod.protection.outlook.com]

Final-Recipient: rfc822; victoria.ramos@flhealth.gov
Action: failed
Status: 5.4.1
Remote-MTA: dns; flhealth-gov.mail.protection.outlook.com. (104.47.65.110, the
 server for the domain flhealth.gov.)
Diagnostic-Code: smtp; 550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [DM3GCC02FT016.eop-
gcc02.prod.protection.outlook.com]
Last-Attempt-Date: Tue, 27 Sep 2022 12:29:17 -0700 (PDT)

---------- Forwarded message ----------
From: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Cc: 
Bcc: victoria.ramos@flhealth.gov
Date: Tue, 27 Sep 2022 15:29:04 -0400
Subject: Fwd: HUD CoC NOFO Application Posted on website
Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

http://www.midfloridahomeless.org/
http://dm3gcc02ft016.eop-gcc02.prod.protection.outlook.com/
mailto:victoria.ramos@flhealth.gov
http://flhealth-gov.mail.protection.outlook.com/
http://flhealth.gov/
http://dm3gcc02ft016.eop-gcc02.prod.protection.outlook.com/
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I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Tue, Sep 27, 2022 at 3:29 PM
To: mfhc.information@gmail.com

Message blocked

Your message to Tiffany@grit4u.com has been blocked. See
technical details below for more information.

The response from the remote server was:

550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [BN1NAM02FT043.eop-
nam02.prod.protection.outlook.com]

Final-Recipient: rfc822; Tiffany@grit4u.com
Action: failed
Status: 5.4.1
Remote-MTA: dns; grit4u-com.mail.protection.outlook.com. (104.47.51.110, the
 server for the domain grit4u.com.)
Diagnostic-Code: smtp; 550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [BN1NAM02FT043.eop-
nam02.prod.protection.outlook.com]
Last-Attempt-Date: Tue, 27 Sep 2022 12:29:17 -0700 (PDT)

---------- Forwarded message ----------
From: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Cc: 
Bcc: Tiffany@grit4u.com

https://midfloridahomeless.org/library/
https://www.google.com/maps/search/1512+Highway+41?entry=gmail&source=g
http://www.midfloridahomeless.org/
http://bn1nam02ft043.eop-nam02.prod.protection.outlook.com/
mailto:Tiffany@grit4u.com
http://grit4u-com.mail.protection.outlook.com/
http://grit4u.com/
http://bn1nam02ft043.eop-nam02.prod.protection.outlook.com/
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Date: Tue, 27 Sep 2022 15:29:04 -0400
Subject: Fwd: HUD CoC NOFO Application Posted on website
Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Tue, Sep 27, 2022 at 3:29 PM
To: mfhc.information@gmail.com

Message blocked

Your message to jdrury@lakecountyfl.gov has been blocked.
See technical details below for more information.

The response from the remote server was:

550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [BL0GCC02FT032.eop-
gcc02.prod.protection.outlook.com]

Final-Recipient: rfc822; jdrury@lakecountyfl.gov
Action: failed
Status: 5.4.1
Remote-MTA: dns; lakecountyfl-gov.mail.protection.outlook.com. (104.47.64.110,
 the server for the domain lakecountyfl.gov.)
Diagnostic-Code: smtp; 550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [BL0GCC02FT032.eop-
gcc02.prod.protection.outlook.com]
Last-Attempt-Date: Tue, 27 Sep 2022 12:29:16 -0700 (PDT)

---------- Forwarded message ----------

https://midfloridahomeless.org/library/
https://www.google.com/maps/search/1512+Highway+41?entry=gmail&source=g
http://www.midfloridahomeless.org/
http://bl0gcc02ft032.eop-gcc02.prod.protection.outlook.com/
mailto:jdrury@lakecountyfl.gov
http://lakecountyfl-gov.mail.protection.outlook.com/
http://lakecountyfl.gov/
http://bl0gcc02ft032.eop-gcc02.prod.protection.outlook.com/
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From: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Cc: 
Bcc: jdrury@lakecountyfl.gov
Date: Tue, 27 Sep 2022 15:29:04 -0400
Subject: Fwd: HUD CoC NOFO Application Posted on website
Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mail Delivery Subsystem <mailer-daemon@googlemail.com> Tue, Sep 27, 2022 at 3:29 PM
To: mfhc.information@gmail.com

Message blocked

Your message to dllere@lakecountyfl.gov has been blocked.
See technical details below for more information.

The response from the remote server was:

550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [DM3GCC02FT002.eop-
gcc02.prod.protection.outlook.com]

Final-Recipient: rfc822; dllere@lakecountyfl.gov
Action: failed
Status: 5.4.1
Remote-MTA: dns; lakecountyfl-gov.mail.protection.outlook.com. (104.47.65.110,
 the server for the domain lakecountyfl.gov.)
Diagnostic-Code: smtp; 550 5.4.1 Recipient address rejected: Access denied. AS(201806281) [DM3GCC02FT002.eop-
gcc02.prod.protection.outlook.com]

https://midfloridahomeless.org/library/
https://www.google.com/maps/search/1512+Highway+41?entry=gmail&source=g
http://www.midfloridahomeless.org/
http://dm3gcc02ft002.eop-gcc02.prod.protection.outlook.com/
mailto:dllere@lakecountyfl.gov
http://lakecountyfl-gov.mail.protection.outlook.com/
http://lakecountyfl.gov/
http://dm3gcc02ft002.eop-gcc02.prod.protection.outlook.com/
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Last-Attempt-Date: Tue, 27 Sep 2022 12:29:17 -0700 (PDT)

---------- Forwarded message ----------
From: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Cc: 
Bcc: dllere@lakecountyfl.gov
Date: Tue, 27 Sep 2022 15:29:04 -0400
Subject: Fwd: HUD CoC NOFO Application Posted on website
Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mid Florida Homeless Coalition <mfhc.information@gmail.com> Tue, Sep 27, 2022 at 3:34 PM
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Bcc: "Ms. Dana Parker" <dparker@loveincheartofflorida.org>, Jeanne Lynn Harris - Lively <jeanne.lively@sumter.k12.fl.us>, "Ms.
Della Oxendine-Boushley" <sumteryouth3@hotmail.com>, Lois Matthews <goodworks59@gmail.com>, Katina Stephens
<kstephens.sclf@gmail.com>, Morgan Gish <director@hsspca.org>, Lucy Barr <lucy@civcom.com>, Carolyn Allfrey
<Carolyn.Allfrey@sumtercountyfl.gov>, Dorothy Spaltro <dmslove2@yahoo.com>, Lisa Melendez
<lisa.melendez@sumter.k12.fl.us>, Barbara Shaw <Barbara.Shaw@va.gov>, Michael Weaver <michaelw@clsmf.org>, "Ms.
Acquenetta Elerbe" <agelerbe@yahoo.com>, "Ms. Mildred Milligan" <mildredmilligan@yahoo.com>, "Theresa Madison Ph.D.,
MSW" <Theresa.Madison@flhealth.gov>, Shiela Duffy <sduffy517@embarqmail.com>, Mary Littrell <mary.littrell@usda.gov>,
Daphne Simmons <daphne.simmons@uss.salvationarmy.org>, Paul Tarnowski <paul.tarnowski@lsfnet.org>, Danielle Stroud
<danielle@habitatls.org>, Kenneth Goodwin <goodwink@homesip.org>, Erin Munz <emunz@sumterclerk.com>, Pastor Dan
Parker <wwag.1308@yahoo.com>, "Ms. Jeanne Harris-Lively" <harrisj@sumter.k12.fl.us>, Lorenzo Lockett
<lorenzo@svdpsp.org>, "Gene Barton (bartgene37@gmail.com)" <bartgene37@gmail.com>, Molly
<mwiegand@stlawrencebushnell.org>, Pam Jones <pam.jones@mail.house.gov>, Betty Lint <klintsr@comcast.net>, "Ms.
Denna Lafferty" <denna.lafferty@sumtercountyfl.gov>, Briana Dufour <bdufour@uwls.org>, Nina Davis
<Nina.Davis@sumter.k12.fl.us>, "Mrs. Sandra Woodard" <swoodard@elc-naturecoast.org>, "Mrs. Debbie Ray"
<debbieray55@hotmail.com>, Leslie Hersey <lesley.hersey@lsfnet.org>, "Ms. Sheryl Warden" <swarden@mfcs.us.com>, Paula
Warner <paula.warner@wellcare.com>, Judy Wells <jwells@fbcbushnell.org>, "Ms. Tammy Jolly" <tjolly@fbcbushnell.org>, "Ms.
Suzanne Zimmerman" <zimbelieve@comcast.net>, Warren Thomas <wthomas@pcul.org>, "Mr. Dominick Nati"
<Dominick.Nati@sumtercountyfl.gov>, Janine Rogers <jrogers@ncumcfl.com>, "Ms. Mandi Cole RN"
<nursemandi_rn@yahoo.com>, Jessica Fangio <jfangio@mfcs.us.com>, "Ms. Ellen Didion" <host@sumterfoundation.org>, "Ms.
Latonya Williams" <lwpeosys@yahoo.com>, "Lisa LCSW A. Feagin" <Elizabeth.Feagin@va.gov>, Shawanna Felton
<shawanna.felton@kidscentralinc.org>, Bobbie Shaw <Bobbie.Shaw@va.gov>, "Ms. Brittany Becht, MPH"
<brittany.becht@flhealth.gov>, Lieutenant Paul Valentino <ValentinoPJ@flcjn.net>, Pat Beerhalter <pbeerhalter@gmail.com>,
Frank & Geraldine Martin <martinettes@yahoo.com>, Barbara Crewell <bcrewell@hotmail.com>, "Mr. Paul Quinn"
<pquinn@telmedical.com>, Diana Gibbs <diana@svdpsp.org>, Britt Swain <Britt.Swain@myflfamilies.com>, "Mrs. Kristi Krug"
<kkrug@cenpatico.com>, Carol Graham <mfhc038@gmail.com>, Dennisse Crossman <mfhc046@gmail.com>, "Ms. Tomi
Steinruck" <mfhc05@gmail.com>, Amber Tucker <mfhc015@gmail.com>, "Ms. Kristy Jocelyn" <mfhc08@gmail.com>, Melissa
Widerman <mfhc048@gmail.com>, Cheryl Lambert <mfhc044@gmail.com>, Kevin Milner <krmconcessions2@att.net>, Diana
<diana@smdnow.com>, "Mr. Robert T. Bradburn" <Robert.Bradburn@myflfamilies.com>, Barbara Wheeler

https://midfloridahomeless.org/library/
https://www.google.com/maps/search/1512+Highway+41?entry=gmail&source=g
http://www.midfloridahomeless.org/
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<mfhc01@gmail.com>, "Ms. Aimee Gandy" <Aimee.Gandy@kidscentralinc.org>, Janice Hawkins <JHAWKINS@centene.com>,
Coreen Garrity <mfhc020@gmail.com>, "Mr. Robert Redding" <robert.redding@myflfamilies.com>, "Ms.Edi Erb"
<edi@svdpsp.org>, "Ms. Joelle Aboytes" <joelle.aboytes@myflfamilies.com>, Robert Cooper <rcooper@zerohourlifecenter.org>,
Mary Jensen <mjensen@zerohourlifecenter.org>, Cara Meeks <cmeeks@tampabay.rr.com>, "Ms. Paula Holtsclaw"
<mfhc02@gmail.com>, Briana Robinson <brianar@clsmf.org>, Lynn Bresson <mfhc021@gmail.com>, Shelby McDonald
<mfhc047@gmail.com>, Greg Williams <greg@svdpsp.org>, "Mr. Jerry Retzlaff" <chilibean1400@yahoo.com>, Barbara Sprague
<executivedirector@cfbocc.org>, "Ms. Sheri Chancey" <sheric@bbbspc.org>, Kristen Mann <kmann@loveincheartofflorida.org>,
Denny Hutchinson <Denny.Hutchison@uss.salvationarmy.org>, Monica Wofford <mwofford@uwls.org>,
guy.collins@uss.salvationarmy.org, Vicki.Box@uss.salvationarmy.org, "Dr. Ruthy Watson"
<ruthy.watson@uss.salvationarmy.org>, Christine Jolliff <cjolliff@careersourcecf.com>, "Ms. Kimberly A. Shontz"
<Kimberly.Shontz@va.gov>, Tracey Cousineau <tcousineau@lsbc.net>, Daphnie Guillaume <daphnieg@clsmf.org>, "Mr. Wit
Livingston" <wlivingston@careersourcecf.com>, "Ms. Gloria Boone" <gloriab@lakecaa.org>, Alicia Harrison
<Alicia.Harrison@uss.salvationarmy.org>, "Ms. Rebecca Teston" <haven.admin@havenlakesumter.org>, Jeremy Porter
<Jeremy.Porter@uss.salvationarmy.org>, Nishika Stafford <staffordn@uwls.org>, Marie Harris
<Marie.Harris@uss.salvationarmy.org>, Yolanda Fields Chatman <Yolanda.fieldschatman@uss.salvationarmy.org>, Twila Dyous
<Twila.dyous@uss.salvationarmy.org>, "Mr. Kent Adcock" <kent@habitatls.org>, Sarah MacDonald <sarah@civcom.com>

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

---------- Forwarded message ---------
From: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Date: Tue, Sep 27, 2022 at 3:27 PM
Subject: HUD CoC NOFO Application Posted on website
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>

Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

Mid Florida Homeless Coalition <mfhc.information@gmail.com> Tue, Sep 27, 2022 at 3:36 PM
To: Mid Florida Homeless Coalition <mfhc.information@gmail.com>
Bcc: "Mr. Matt Peters" <mpeters@co.hernando.fl.us>, "Ms. Lynette Mackey" <lmforeach1reach1@msn.com>, "Ms. Shannon
Sokolowski" <SSokolowski@dawncenter.org>, Ondina Waldron <waldron_o@hcsb.k12.fl.us>, Becky Burton
<admin@phphernando.org>, "Ms. Veda A. L. Ramirez" <VRamirez@hernandocounty.us>, Gina Gonzalez
<gina.gonzalez@baycare.org>, Dana McAuley <crps_dm@namihernando.org>, "Ms. Lynda Anderson" <lynda6260@aol.com>,
"Kristy Thomas, LMHC" <Kristy.Thomas@baycare.org>, Katherine Lambert <klambert12254@gmail.com>, "Mr. Harry J.
McCurdy" <harry.mccurdy@va.gov>, "Mr. John Malley" <jmalley@careersourcepascohernando.com>, "Ms. Christy Murray"
<crnut@icloud.com>, Tammy Holcombe <tholcombe@yfainc.org>, Michael Weaver <michaelw@clsmf.org>, "Ms. Barbara
Venditto" <bvenditto@dawncenter.org>, "Ms. Sheryl Ryan" <12stepliving@gmail.com>, "Mr. Doug Brainard"

http://www.midfloridahomeless.org/
mailto:mfhc.information@gmail.com
mailto:mfhc.information@gmail.com
https://midfloridahomeless.org/library/
http://www.midfloridahomeless.org/
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<brainarddoug@gmail.com>, Jose Infante <jinfante@careersourcepascohernando.com>, Jenny Dodson <j.dodson@phelc.org>,
Lashaundra Ellison <lellison@co.hernando.fl.us>, Carrie Cline <CCline@hernandocounty.us>, "Ms. Sarah Duncan"
<sduncan@nat.com>, Tracie Entler <tentler@careersourcepascohernando.com>, Claudia Fischer <ceejay523F@yahoo.com>,
"Ms. Maureen Soliman" <mosey217@hotmail.com>, "Lt. Mike Chamberlain" <mike.chamberlain@uss.salvationarmy.org>, "Ms.
Tracy Reid-Row" <treidrowe@careercentral.jobs>, "Ms. Kathy Chaykosky M.A." <kathy.chaykosky@baycare.org>, "Ms. Nina
Mattei, A.P.R." <Nina.Mattei@flhealth.gov>, "Ms. Angie Bonfardino" <angie@unitedwayhernando.org>, "Sgt. Matt Lillibridge"
<MLillibridge@hernandosheriff.org>, Marilyn Forleo <lynforleo@gmail.com>, "Mr. Dave Goodwin" <info@daystarlifecenter.org>,
Chrissie Parris <christine.parris@baycare.org>, Kevin Milner <krmconcessions2@att.net>, JoAnne Boggus
<joanneboggus@hotmail.com>, "Ms. Tracy Echols" <communitiesinschoolsofhc@gmail.com>, "Ms. Shanika Figueroa Rodriguez
MSW" <figueroa_s@hcsb.k12.fl.us>, Trinette Mason <TMason@yfainc.org>, Shawn Woodruff <shawnwoodruff@msn.com>,
Jessica Couglin <JCoughlin@dawncenter.org>, Chuck & Angela Huggins <mamh41@yahoo.com>, "Ms. Noreen St. Jean"
<stressfree38@yahoo.com>, "Ms. Mari Claiborne" <effectiveresolutions@yahoo.com>, "Ms. Chris Gray"
<cgray@dawncenter.org>, "Ms. Tina Kinney" <hope@namihernando.org>, Warren Thomas <wthomas@pcul.org>, Shawn Mines
<shantay.mines@va.gov>, Debra Moody <debra.moody@lsfnet.org>, MacKendy Lordeus <mackendy.jericho@gmail.com>, "Mr.
Rodney Dyess" <1thmob@gmail.com>, "Mr. Peter Coburn" <peter.coburn@va.gov>, "Ms. Dawn Easter" <dawn.easter@goodwill-
suncoast.com>, Jennifer Gray <JGray@dawncenter.org>, Gina Prespare <gprespare@gmail.com>, Danielle Husband
<dhusband@ccdosp.org>, Rozanne Cannucci <rozlovesjesus@att.net>, Amy Szwarek <outreach@unitedwayhernando.org>,
"Nicole T. Cineas" <Nicole.Cineas@va.gov>, Diana Stout <diana.stout@gmail.com>, Sandra Smith Serrano
<sandra.smithserrano@baycare.org>, Isabelle Gonzalez <icgonzalez@hcnetwork.org>, Derek Saunier
<2090@hernandosheriff.org>, "Mr. Martin W. Reiman" <mreiman1@tampabay.rr.com>, Andrew Chamberlin
<jericho.roadmin@gmail.com>, Pedro Verge <pverge@careersourcepascohernando.com>, "Ms. Hilda Lopez"
<bafpome@gmail.com>, "Ms. Ann Gayl Ellis, MPH" <ANN-GAYL.ELLIS@flhealth.gov>, "Ms. Christine Collins"
<christine@payitforwardfarm.org>, "Ms. James M. Yeske Sr." <jyeskesr@tampabay.rr.com>, Joyce Wilson
<54367France@att.net>, Lea Knezevich <lea.knezevich@flhealth.gov>, "Mr. John Rudny" <jpr777@hotmail.com>, "Ms. Barbara
Lemoine" <thelifecenterfl@gmail.com>, Deisy Dorta <ddorta@dawncenter.org>, Barbara Cleary
<barbara.jerichows@gmail.com>, "Ms. Sandra Marrero M.S.M." <Sandra.Marrero@baycare.org>, Carlie Binzer
<cbinzer@yfainc.org>, Xeix Colon <xeix.colon@myflfamilies.com>, "Mr. Jerry Retzlaff" <chilibean1400@yahoo.com>, John
Coufal <John.Coufal@va.gov>, "Ms. Margaret Rogers" <mrogers@ccdosp.org>, Lorenzo Lockett <lorenzo@svdpsp.org>,
Corinne Montgomery <corinne.montgomery@myflfamilies.com>, Iris Wilsek <iris.wilsek@va.gov>

Mid Florida Homeless Coalition is proud to announce that it has completed the Application and the Project Application
process for the 2022 HUD CoC NOFO. 

I know that everyone is preparing for hurricane Ian, but if you have a moment, we encourage you to go
to https://midfloridahomeless.org/library/ go down to 

FY2022 HUD Grant
You'll find the HUD CoC Project Listing for 2022, and the CoC Collaborative Application for 2022.  Also posted is the one
page Final Projects and Scores.

Thanks to all who have made it possible for us to apply for funding on behalf of this CoC.

Mid Florida Homeless Coalition, Inc.
(352) 860-2308 FAX: (352) 388-5708
1512 Highway 41 N, Inverness FL 34450
www.midfloridahomeless.org

https://midfloridahomeless.org/library/
http://www.midfloridahomeless.org/









