CoC Performance Committee Meeting
FL- 520 — Citrus, Hernando, Lake, Sumter Counties CoC

May 25, 2023 - 9:30 —11:00 AM
Please register for Performance Committee Meeting on MAY 25, 2023 9:30 AM EST at:

https://attendee.gotowebinar.com/register/783835671574790495

After registering, you will receive a confirmation email containing information about joining the webinar.

Agenda
1. Call to Order Jared Tanner
2. Roll Call Paula Holtsclaw
3. Approve Minutes Jared Tanner

Paula Holtsclaw &
4. Performance Slide Presentation Barbara Wheeler
¢ Show Me the Money
¢ Grant Performance Review

5. Monitoring & Training Updates Barbara Wheeler

6. HUD HMIS 2024 Data Standards — Changes to Program Paula Holtsclaw
Elements

7. HUD CoC & ESG-CV Funding Barbara Wheeler

8. Next Meeting Date — June 22, 2023

9. Adjourn

¢ CoC Membership & Governing Board — May 26, 2023
¢ Coordinated Access-MFIN Committee Meeting — June 12, 2023

STRATEGIC PLAN
MISSION STATEMENT: Making homelessness “Rare, Brief and Non-Recurring” using the Housing First Model
* Goal 1: Increase Capacity ® Objective: Partnerships & Funding
* Goal 2: Systems Advocacy e Objective: Education and Awareness
* Goal 3: Quality Assurance e Objective: Data & Written Standards



